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ABSTRACT 
SOCIAL NETWORKING AND INDIVIDUAL PERFORMANCE: 
EXAMINING PREDICTORS OF PARTICIPATION 
Michael Anthony Brown Sr. 
Old Dominion University, 2011 
Director: Dr. Mohamad G. Alkadry 
This dissertation addresses relationships between social networking and 
individual performance. The "act" of social networking is a process and practice 
by which people and organizations are drawn together by family, work or hobby 
to interact via websites. The explosion of these new network connections in the 
workplace suggests the need for an exploration of the various ways organizations 
can affect and improve performance and productivity. 
This dissertation suggests a social networking participation model that 
may help organizations predict and understand the value proposition that affects 
acceptance or rejection of participation. Innovation adoption, governing by 
network and social capital are important theories in developing an 
understanding of social networking behavior. Performance may be influenced 
when people are presented with evidence of a return on the investment of their 
time. Even if there is simply a perception of benefit, users may be more inclined 
to participate, or they may be moved to increase their participation levels. 
Therefore, this study explores the extent to which individual perceptions of 
usefulness and type of use predict social networking levels of participation. 
This dissertation explores a theoretical framework promoting effective 
measurement of concepts to predict social networking adoption and 
participation. A review of the constructs of perceived usefulness, perceived 
improvement potential, perceived ease of use, perceived encouragement, intra-
organizational trust, and type of use provides a potential benefit to 
understanding social networking in organizations. The perceived impact of social 
networking is widely supported, but much research is still needed to identify the 
psychological process of participating in these activities. This dissertation is an 
important first step in adding to the current body of literature. 
Theoretical arguments about social networking and individual 
perceptions of performance are explored in this study. These arguments are 
tested using structural equation modeling. Data from 191 social networking 
participants are collected using a survey instrument of 37 questions. The 
research results show that perceived usefulness, perceived improvement 
potential, perceived ease of use, intra-organizational trust, and type of use are 
predictors of social networking participation. The study validates the survey 
instrument through model fit, and suggests future research to improve the 
instrument. Further, this dissertation urges organizations to ask questions about 
relationships between social networking and individual performance much 
earlier in the process than is now the case. 
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Social networking is an umbrella term that refers to sharing and 
discussing information and then using social media, which are primarily Internet-
and mobile-based tools. Social media sites are web-based services that allow 
individuals to use a protected system to construct a public or semi-public profile, 
maintain a list of people with whom they share a connection, and build and share 
their list of connections through interactive activities. The explosion of new 
network connections in the workplace suggests the need for an exploration of the 
various ways organizations can affect and improve performance and productivity 
or, at least, ways that workers can get better help in their social networking 
endeavors. 
This research is intended to build an adoption and participation model 
that provides organizations with knowledge that both predicts and promotes 
social networking activities. The suggested analysis requires a theoretical 
framework that promotes effective measurement of concepts that predict social 
networking adoption and participation. 
The study addresses social networking in communities that are inherently 
governmental, and as such it may not have relevance to widely-used tools or 
applications of choice, such as Facebook, Twitter, Linkedln, or MySpace. The 
primary consideration in completing this examination is the "act" of social 
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networking as a process and practice by which individuals, businesses and other 
types of organizations are drawn together by family, work or hobby to interact 
through common websites and specialized areas within those websites. The 
process and practice allow people to share, access, download, provide and 
discuss a variety of types of information. 
RESEARCH QUESTION 
The overarching research question for this study is: What are 
organizational determinants for social networking levels of adoption and 
participation? 
This dissertation involves use of a model that is intended to examine 
relationships involving the constructs of interest. Innovation adoption theory is 
relevant in addressing the social networking issue. The analysis involves an 
understanding of the social networking construct and of related literature in the 
field of public administration and other disciplines. The primary literature used 
for background concerns the technology acceptance model, governing by 
network, social capital theory, and trust. 
Social networking is a voluntary process in which people are faced with 
choices. They accept or reject participation, they determine who they want to 
connect to while participating, and they decide how much time and effort they 
are willing to commit to the activity. 
Selection of this research problem has some basis in the work of Svendsen 
and Sorenson (2006), which examined whether the levels of individual 
perception of productivity and levels of trust would be influenced by measuring 
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social capital as the density of voluntary networking activities. They further 
argued that any inquiry of this type should also focus on capacity of individuals to 
perform the necessary tasks in social networking activities. 
JUSTIFICATION FOR THE STUDY 
Social networking provides a vital source of information and numerous 
opportunities for all participants to build social capital. Researchers Igbaria and 
Tan (1997) suggest that investigations into information technology applications 
should focus on the impacts of accepting or rejecting such tools and capabilities. 
The study suggests a framework that may provide organizations with tools and 
tactics that can affect creativity, idea exchange and communication effectiveness. 
Many models and theories have been offered to examine social 
networking as it relates to adoption, diffusion, and acceptance of innovation. This 
research effort focuses on internal decision processes that occur at the individual 
level. The theoretical basis for this research involves adoption of innovation at 
the individual level. It also focuses on internal decision processes for innovation, 
how users are attracted to a system and how their behavior is affected. 
Literature on innovation adoption (Hatala & Fleming, 2007), the technology 
acceptance model (F. D. Davis, 1989; Kwon & Wen, 2010), governing by network 
(Goldsmith & Eggers, 2004), social capital theory (Putnam, 1993), social network 
analysis (Hatala, 2006), and intra-organizational trust (Grey & Garsten, 2001) 
provide theoretical bases for this study. 
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Innovation adoption is the first successful application of a product or 
process for a potential adopter (Cumming, 1998). A key feature of this definition 
is that it considers that perception of newness matters, even if absolute newness 
does not apply (Fariborz Damanpour & Gopalakrishnan, 1998; Lyytinen & Rose, 
2003). Innovation adoption is a way to change the interaction, for the individual 
to help with adapting to changing environments and, hopefully, to sustain or 
increase individual performance or, at least, the perception of improvement 
potential (Fariborz Damanpour & Evan, 1984; F. Damanpour et al., 2009; 
Makkonen, 2008). 
Davis (1986;, 1989) developed the technology acceptance model (TAM) 
that is now the most widely applied model of user acceptance and usage. TAM 
was adapted from the Theory of Reasoned Action (Ajzen & Fishbein, 1980; 
Fishbein & Ajzen, 1975). Davis found perceived usefulness and perceived ease of 
use to be especially important determinants of system use. For perceived 
usefulness, he argued that people are inclined to use or not use an application to 
the extent they believe it will help them perform their job better. Perceived ease 
of use, in turn, is based on the knowledge that even if potential users believe that 
a given application is useful, they may, at the same time, believe that the system is 
too hard to use and that the performance benefits of usage are outweighed by the 
effort of using the application. Therefore, according to Davis (1986), system 
usage is theorized to be influenced by perceived ease of use. 
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As organizations become more reliant on networks, social media tools are 
increasingly provided to improve business processes, create new business and 
enhance the lives of employees. Organizations commit to allowing employees to 
spend an unspecified number of hours making connections and joining 
communities. In Governing by Network, Goldsmith and Eggers (2004] provide a 
lens organizations can use to view and analyze social networking activities. 
Greater reliance on networks requires that organizations deal with making the 
interactions administratively effective and professionally accountable. Governing 
by Network (Goldsmith & Eggers, 2004) is focused on government and its 
networking challenges, but the arguments presented are relevant to this 
examination of social networking and the individual's perception of improvement 
based on the activity. The challenge for government is, in part, to rely more on a 
web of partnerships and alliances to meet its goals. That reliance is precisely the 
challenge organizations face when embarking, or continuing, on a social 
networking journey. Now, leaders want to know whether they can be sure their 
investment will lead to improvements in efficiency or performance. More 
important, leaders want to know why some employees reject the opportunity to 
participate in social networking. 
The "governing by network" methods by which organizations seek 
administratively and professionally accountable social interactions are relevant 
for this study (Goldsmith & Eggers, 2004). The networking challenges presented 
and the way organizations address them is the key to ensuring a web of 
partnerships and alliances that foster goal achievement and personal enrichment. 
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The findings in this study may help leaders gain more insight into whether they 
can ensure that investments in social networking activities will lead to 
improvements in efficiency or performance. 
Governing by network is one way to promote desired behaviors that may 
improve performance through social networking, but it is not the only way. 
Social capital theory (Putnam, 1993) and social network analysis (Hatala, 2006) 
are relevant for demonstrating and taking advantage of social networking 
benefits. 
Organizations need concrete incentives to affect employees' decisions to 
participate in organizational social networking activities (Hatala, 2006). Related 
to this notion is organizational climate, which refers to the current perceptions of 
people in a work environment concerning the observable (social, political and 
physical) nature of the personal relationships that affect work accomplishment 
within an organization. Transfer climate is a subset of the perceptions of 
organizational climate concerning the transfer of training. 
Organizational and transfer climates deal with perceptions, which have 
unique properties that influence individual motivation and behavior toward the 
transfer of training. An individual's perceptions of supervisor support, 
opportunity to use new training, level of peer support, supervisor sanctions, and 
positive or negative personal outcomes resulting from application of training on 
the job are all part of the transfer climate (Hatala & Fleming, 2007). Transfer 
climate is relevant because social networking continues to grow. Individuals 
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want to participate in an environment that interests them and that connects them 
with those who share those interests. While the training aspect of transfer 
climate is not a primary focus of this research, training can be very helpful in 
affecting desired behaviors as they relate to social networking. Because of the 
voluntary and extremely positive participative nature of social networking, 
utilization of a model similar to that used in corporate training is more 
comfortable for the participant. The key is to facilitate participation because use 
of social media can reinforce positive and self-selected learned behaviors. 
Social capital theory suggests that the efficiency of society can be 
improved by facilitating coordinated actions. For organizations, social 
networking is a two-step, voluntary process where one accepts or rejects 
participation. It should be possible to develop a framework that identifies 
participation determinants and opportunities. Effective social networking 
requires creating networks that feature fluid communications and benefits that 
are easily understood. Social networking may be beneficial for companies 
dedicated to understanding the challenge of achieving desired behaviors 
(Putnam, 1993). 
Social networking is similar to social capital theory in that it represents 
resources that are embedded in a positive social structure (which reinforces 
norms and values). These norms and values are easily accessed and or mobilized 
in purposive actions by the participant. Bolino et al (2002) defines social capital 
as a resource derived from relationships among individuals, organizations, 
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communities, or societies, and argues that these resources are reflected by the 
existence of close interpersonal relationships among individuals. Social 
networking has the same characteristics; however, there is quite often no face-to-
face communication and the relationships can often be much more informal than 
those characteristic of social capital-building activities. Social capital practices 
are often meant to build relational contracts between and among employers, 
employees and coworkers within an organization (Leana & Buren, 1999). 
Social networking provides a vital source of information and numerous 
opportunities for all participants to build social capital. Researchers Igbaria and 
Tan (1997) suggest that investigations into information technology applications 
should focus on the impacts of accepting or rejecting such tools and capabilities. 
If employees perceive that there is some return on the investment of their time or 
attention in terms of improved skills or the availability of new challenges or 
increased standing in the firm, they may be more inclined to participate in the 
organization's social media tool of choice. 
RESEARCH METHOD 
The unit of analysis for this study is the individual. The method of 
analysis in this dissertation is structural equation modeling (SEM), which is a 
confirmatory approach that provides a comprehensive way for researchers to 
assess and modify theoretical models. The study proposes that the conceptual 
model will fit the data, and Shipley (2000) argues that SEM provides evaluation of 
a model to represent translations of hypothesized cause and effect relationships 
between variables into a composite hypothesis concerning patterns of statistical 
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dependencies. The ability of SEM to test for statistical conclusion validity will 
allow interrelated research questions to be answered in a single, systematic and 
comprehensive analysis. 
LIMITATIONS 
The scope of this research is limited. This dissertation is the first-ever 
attempt to examine these constructs and their relationships in the manner 
proposed. Conducting this research in a population that is inherently 
governmental and focusing on three different groups limits the generalizability of 
any findings. Also, conducting this exploratory study can be hindered by 
unknown characteristics about online communities and their interactions. 
The newness of social networking is also a limitation. The study involves 
members of several organizations, but it attempts to focus on them as one 
community that operates in many cases without regard to the rules and 
regulations of the members' employers. For that reason, it is possible that these 
findings cannot be generalized to other people or organizations. 
The convenience sample used in this dissertation also presents problems 
of generalizability. There is limited ability to probe answers in this method. 
People who are willing to respond may share characteristics that don't apply to 
the audience as a whole, creating potential bias in the study. 
Despite these problems, this method is useful for several reasons. Data 
collected can be analyzed fairly quickly and the results from the sample can be 
generalized to the entire population if the response rate is high enough. This 
survey can lead to an instrument that presents a reliable direction for planning 
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programs and findings may, in some cases, be generalizable beyond the 
participant group. 
SUMMARY 
Given the knowledge of the social networking environment, this study 
examines relationships between the construct and predictors of individual 
performance and participation in organizations. The social networking 
participation model proposed herein may help organizations predict and 
promote acceptance or rejection of these activities. Performance may be 
influenced when people are presented with evidence of a return on the 
investment of their time. 
The next sections of the paper will provide explanations of the research 
problem, theoretical framework, and research design and methodology, ending 
with a full description of results and relevant conclusions. The Research Problem 
Section will address the problem in more detail with the intent to demonstrate 
that the problem is worthy of investigation. The Theoretical Framework Section 
will examine the relationship between six constructs and participation. The 
Research Design and Methodology Section will provide relevant objectives, 





A model for this proposal began with a thorough understanding of the 
social networking construct, as well as an examination of internal decision 
processes that occur at the individual level. Additional insights relevant to the 
research effort are found in the models measuring technology acceptance, 
theories of network governance, analysis of networks, building social capital, and 
trust in organizations and their networks. These theories will be examined later 
in this section. 
A model is required to allow consideration of this proposal. The model 
proposal process began with an analysis of innovation adoption theory to assist 
in what is a new and evolving area of interest. The model presented in Figure 1 is 
developed to suggest a framework that allows companies to identify 
determinants and opportunities that affect levels of acceptance and participation. 
Workplace-based network connections should be a focus for exploration 
of ways organizations can affect and improve performance and productivity. 
Organizations and their employees could then get insight into predictors of 
adoption and participation, and that insight could lead to enhanced social 
networking activities. The hypothesis is that the model will fit data collected 
from a population, and that data will be positively correlated with participation. 
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SOCIAL NETWORKING PARTICIPATION MODEL 
Figure 1: Conceptual Model 
The model in Figure 1 is based on an understanding of key concepts and 
limitations in social networking literature. The literature review must begin 
with a view to concepts that are common in social networking activities. 
LITERATURE REVIEW 
There are several commonly referred to concepts in social networking 
that are used in the analysis of those activities (Wasserman & Faust, 1994; 
Wasserman et al., 1996). They are actor, relational tie, group, relation and social 
network. An actor is a discrete individual, corporate or collective social unit. A 
relational tie refers to the ways in which people are linked together, such as 
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evaluations, transfers of material resources, association or affiliation, behavioral 
interaction, movement between places or statuses, physical connection, formal 
relations or biological relationship. For the purposes of this examination, a group 
is a collection of all actors on which ties are measured. A collection of ties of a 
specific kind among members of a group is called relation. So, a social network is 
a finite set or sets of actors and the relation or relations defined on them. 
There are a number of commonly used constructs for establishing or 
evaluating social networking activities. They include, but are not limited to, trust 
[including intra-organizational trust), improvement potential, social identity, 
altruism, telepresence, behavior, behavioral intention and encouragement, 
computer self-efficacy, computer anxiety, computer playfulness, perceived 
encouragement, perceived enjoyment, objective usability, perceived productivity, 
IT capability and user orientation (Hendrix, 1984; Kwon & Wen, 2010; Leaman & 
Bordass, 2000; Mazman & Usluel, 2009; Nakata et al., 2008; Venkatesh, 2000; 
Warshaw & Davis, 1985). The primary focus of the relevant literature review is 
on improvement potential, perceived encouragement and trust. 
PERCEIVED IMPROVEMENT POTENTIAL 
The construct perceived improvement potential (PIP) clearly refers to the 
challenge of getting people to believe that an action will lead to improvement of 
their performance. The challenge is twofold in this context. The first challenge 
involves understanding the dynamics of change processes. Management 
problems are created when people are reluctant to move from the status quo and 
accept new methods (Lasden, 1981). If leadership takes the critical first step of 
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developing understanding, they can address the four negative reactions to the 
introduction of a new system: sense of awkwardness, fear and suspicion, 
misunderstanding and resentment (Lasden, 1981). The keys to success involve 
improving participation through education and information programs, and 
beginning the change with mild participatory measures and then moving to 
tactics that are more forceful. 
The second challenge involves addressing an individual's determination of 
whether the change will result in some level of performance improvement. For 
instance, a study conducted among 100 international senior executives involved 
in technological innovation within their firms examined barriers to in-house 
diffusion of new ideas (Vandermerwe, 1987). First among the barriers listed was 
the difficulty of making observable benefits clear to others. It is equally 
important to examine different forms of technological change resistance in this 
study. In one study, Kulmann (1988) summarized research findings about new 
product adoption, human stress and resistance to technological change. That 
summary lists five items: 
1. Technical change is resisted only when employees perceive the change as 
a threat to their interests. 
2. Employees will strongly support an innovation if they are confident in 
their prediction of the consequences that the change will have upon them. 
3. The innovation will be better accepted if employees believe they have 
control over the changing situation. 
4. The change will be accepted to the degree that those concerned perceive 
no hindrance to their established working habits and values. 
5. Support for the innovation will increase if employees are given an 
opportunity to utilize it on a step-by-step basis. 
Marsh (1990) argued that accepting change boils down to being open-
minded, explaining that people generally have fatal failings when it comes to 
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embracing new ideas and making them work. One of the failings is especially 
relevant: people don't really believe the idea will work. This is why PIP is so 
important, because it involves a conscious determination of whether the activity 
or commitment involved will bring personal benefits. Social learning (Bandura, 
1977) suggests the need for concrete incentives to participate in the kind of 
social networking that an organization values. 
The key to PIP, then, is all about breaking down barriers. Dr. Tudor 
Rickards, an English consultant in creative problem solving, has identified four 
groups of barriers to change, or blocks: strategic, value, perceptual and self-image 
[Marsh, 1990). Strategic blocks deal with the way we implement ideas and are 
influenced by previous experience and habit. Value blocks deal with our 
approach to ideas, which are influenced by our prejudices, traditions and 
upbringing. Perceptual blocks deal with task orientation and are influenced by 
our single-mindedness or what we are doing at the time ideas are presented, 
especially if we are pressed for time or under stress. Self-image blocks deal with 
whether people believe they have the ability to implement new ideas and are 
influenced by experience and the reactions of others. Understanding these 
barriers, and adjusting to them, is important to, as Marsh (1990) says, "meeting 
the challenge of change." 
It now becomes clear that the success of social networking activities and 
individual performance are both based on normative practices as well as 
relationships that build trust, foster interaction, and address participant needs. 
There are other commonalities, such as how social networking stresses focused 
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interaction between individuals (Sabatini, 2009) and how individual 
performance concerns task-specific interaction (Ivancevich, 2008). Further, 
Hatala and Fleming (2007) argue for a social network perspective that is 
characterized by "centrality (betweenness, closeness, degree), position 
(structural), strength of ties (strong/weak, weighted/discrete), cohesion (groups, 
cliques) and division (structural holes, partition)." Individual performance is 
based on somewhat related constructs, such as social interaction for centrality 
(Ivancevich, 2008), involvement and need fulfillment for position (Mayo, 1949), 
formal and informal ties for strength of ties (Ivancevich, 2008), two-way personal 
selection for cohesion (Mayo, 1949), and self-importance for division (Mayo, 
1949). Self-importance, for example, may create instances where the individual's 
inward focus contributes to disconnected activities in terms of the organization 
and its mission. 
Social networking and individual participation share bonding, bridging 
and linking, and that shared relationship can be beneficial to all parties involved. 
The shared relationship does not, however, indicate ways to use social network 
benefits to influence, or even to drive, individual performance in a positive 
direction. 
Social capital, contingency theory, and social exchange theory provide 
additional insights for social networking and individual performance 
relationships. Woolcock and Narayan (2000) discussed the evolution of social 
capital research that identified four distinct approaches: communitarian view, 
networks view, institutional view, and synergy view. The synergy view is 
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relevant for this study because it lends itself to the most comprehensive and 
coherent policy prescriptions. This view emphasizes incorporating different 
levels and dimensions, and recognizes the positive and negative outcomes that 
social capital can generate. 
The synergy view attempts to "integrate the compelling work emerging 
from the networks and institutional camps (Woolcock & Narayan, 2000, p. 235)." 
The researchers list three central tasks for theorists, researchers and 
policymakers: 
1. Identify the nature and extent of the social relationships characterizing a 
particular community, its formal institutions, and the interaction between 
them; 
2. Develop institutional strategies based on an understanding of these social 
relations, particularly the extent of bonding and bridging social capital in a 
society or a community; and 
3. Identify ways and means by which positive manifestations of social 
capital, such as widespread cooperation, trust, or institutional efficiency, 
can offset, and/or be created from, negative manifestations like 
sectarianism, isolationism, or corruption. 
Social capital can be defined as the value and cooperation that is created 
by social networks and other human relationships (Putnam, 1993). In BOWLING 
ALONE (1993), Putnam discusses social capital and its many features, all capable of 
helping people translate aspirations into realities. Three specific features of 
social capital deal with resolution of problems, facilitation of community 
advancement, and increased awareness of our lives as they relate to the lives of 
others. 
"First, social capital allows citizens to resolve collective problems 
more easily. ... Second, social capital greases the wheels that allow 
communities to advance smoothly. Where people are trusting and 
trustworthy, and where they are subject to repeated interactions 
with fellow citizens, everyday business and social transactions are 
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less costly. ... A third way in which social capital improves our lot is 
by widening our awareness of the many ways in which our fates 
are linked. People who have active and trusting connections to 
others - whether family members, friends, or fellow bowlers -
develop or maintain character traits that are good for the rest of 
society (Putnam, 1993, p. 288]." 
Contingency theory argues that organizations must respond to new and 
changing environmental conditions by redesigning their internal processing 
capabilities through structures and technology [Rice, 1992). The theory is that 
no particular organizational design assures performance. Performance is 
contingent on an appropriate match between contextual variables such as task 
demands and organizational arrangements such as communication structures 
and media. 
Social exchange theory proposes that social behavior is the result of an 
exchange process. This exchange is intended to maximize benefits and minimize 
costs, requiring people to weigh the potential benefits and risks of social 
relationships. When the risks outweigh the rewards, people will terminate or 
abandon that relationship. 
Millen and Fontaine (2003) noted that most people in their study agreed 
that community activities influence various personal benefits, specifically 
productivity. That study's finding could be further development of the work of 
Dennis and Valacich (1994), part of which addressed synergy. Synergy develops 
when a participant builds on information provided by another participant to 
create new ideas, typically because that participant has additional information, 
different skills, or a different view of the problem. Through social networking, 
organizations have ways to archive shared experiences and then give community 
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members opportunities to recreate that success or to apply the same experience 
to a new effort. 
PERCEIVED ENCOURAGEMENT 
Perceived encouragement (Kwon & Wen) is a cultural consideration 
dealing with the organization's commitment to employee participation in social 
networking. It is important to understand how people perceive one another's 
encouragement. This study addresses the organizational level of encouragement 
to examine whether the culture encourages or discourages a person's use of 
social networking and whether it matters that use is loosely connected to the 
work at hand or is simply personal in nature. These are important 
considerations in any attempt to improve the employee's daily environment at 
work. 
TRUST 
Another important consideration for this examination of predictors of 
social networking participation is trust, which is a construct that has a 
relationship to dependence, satisfaction and commitment. Trusting relationships 
in organizations involves an ongoing decision to give most people the benefit of 
the doubt, and it can be extended even to people one does not know from direct 
experience. Relevant literature across several disciplines supports the 
widespread influence of trust. 
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McEvily, Perrone and Zaheer, serving as guest editors, answered the 
question "Why Trust?" in a special issue on trust in an organizational context 
(2003). The authors discuss the importance of trust and examine why it is so 
important "now." They find that a part of the trend is explained by the fact that 
changes in technology had, at that point, reconfigured exchange and the 
coordination of work across distance and time. Those changes continue today. 
Focusing on, among other organizational forms, knowledge-intensive 
organizations, they write: 
"A distinguishing feature of these new organizational forms is 
that they alter the patterns of interdependencies and the nature 
and extent of uncertainty. The consequence being that the 
individuals working in the new organizational forms become 
more dependent on, and more vulnerable to, the decisions and 
actions of others - both preconditions and concomitants of trust 
(McEvily etal., 2003, p. 1)." 
The authors point out that organizational science has made some 
important advances that promote understanding of the meaning of trust and how 
it relates to certain factors that characterize organizations. They mention 
examples of an increasing number of journal articles and special issues 
(Bachmann et al., 2001; Rousseau et al., 1998) and books (Gambetta, 1988; 
Kramer, 1996; Lane & Bachmann, 1998) devoted to the topic of trust in and 
between organizations. The special issue published seven papers that represent 
a wide range of methodological approaches, a diverse set of theoretical 
disciplines, a variety of levels of analysis, and a blend of empirical models 
(McEvily et al., 2003). 
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Two of the papers in the special issue are important for the current focus 
on trust. Becerra and Gupta (2003) probed the influence of organizational 
context on trust, emphasizing how the influence of social structure in an 
organization is contingent on communication frequency. They argue that 
frequency of communication is related to emphasis, in that as frequency 
increases the emphasis shifts from the trustor's to the trustee's individual and 
contextual characteristics. The relationship among senior managers of a 
multinational organization is the basis for testing the hypotheses. Findings point 
to a view of trust production in organizations that consists of individual, dyadic 
and contextual components. 
Another paper in the special issue argues that people tend to trust 
members of their own organizations more than they trust people from outside of 
the organization (Huff & Kelley, 2003). The authors also argue the notion that 
the effect of this trust is greater in collectivist than in individualistic societies. 
Trust on average is lower for people from collectivist society, a prediction that 
runs counter to conventional wisdom (McEvily et al., 2003). The authors 
generally find support for their hypotheses using data from a large sample (Huff 
& Kelley, 2003). 
Examining the trust construct as it relates to performance in organizations 
requires an examination of two issues that seem central. The first involves trust 
as a means for dealing with uncertainty. The second focuses on trust and 
acceptance of vulnerability (Newell & Swan, 2000). Luhman (1988, p. 103) 
argues that trust occurs in situations of risk and uncertainty: "A system requires 
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trust as an input condition in order to stimulate supportive activities in situations 
of uncertainty or risk." 
Luhmann's notion suggests that trust is an attitudinal mechanism that 
allows individuals to subjectively assess whether or not to expose themselves to 
situations where there may not be an acceptable trade-off in terms of possible 
damage versus received advantage. The attitude develops when individuals have 
accepted vulnerability to others. 
Trust is also a multi-dimensional concept where values, attitudes and 
emotions or moods interact (Newell & Swan, 2000). There are three reasons 
someone may be able to develop trust (Sako, 1992): 
1. Because of a contractual agreement that binds the parties in the 
relationship; 
2. Because of a belief in the competencies of those involved; and 
3. Because of a belief in the goodwill of those involved. 
There are other dimensions to consider as well. The research of Dirks and 
Ferrin provide additional foundations for this study because they cover trust in 
organizational settings, using rewards to increase and decrease trust, and 
examining the effects of third-party relationships on interpersonal trust (Dirks & 
Ferrin, 2001; D. L. Ferrin & Dirks, 2003; D.L. Ferrin et al., 2006). A typology 
distinguishing between deterrence-based trust, knowledge-based trust and 
identification-based trust was developed in 1992 (Shapiro etal.). A 
developmental focus was argued by Zucker (1986), establishing three central 
mechanisms of trust production: process-based, characteristic-based and 
institutional-based. Process-based focuses on reciprocal, recurring exchange, 
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characteristic-based is defined by social similarity, and institutional-based is 
determined by expectations embedded in societal norms and structures. 
INTRA-ORGANIZATIONAL TRUST 
The literature offers a wide variety of ways to examine trust. This study 
narrows the focus to intra-organizational trust, which will be used to shed light 
on individual performance in organizations. Intra-organizational trust concerns 
interactions and activity within organizational relations (Grey & Garsten, 2001). 
Grey & Garsten argue that most literature gives more emphasis to inter-
organizational trust, between-organization trust, but there are a number of 
researchers interested in what happens "within" organizations (Li & Betts, 2003; 
Mayer et al., 1995; Steinfield et al., 2009; van de Bunt et al, 2005). 
Also relevant for this examination is a 2010 study concerning building 
trust in nonprofit networks (Lambright et al., 2010). That study examined factors 
influencing interpersonal trust in networks: propensity to trust, perceived 
trustworthiness of the trustee, the relationship between the trustee and trustor, 
and third-party relationships. The findings support the argument that trust 
between a trustor and trustee positively influences expected future cooperation. 
The study can be related to strength of ties (bonding, bridging or linking) in the 
network (Hatala & Fleming, 2007; Ivancevich, 2008), focusing on successful past 
cooperation and frequency of interactions as two of the most important factors 
influencing interpersonal trust in networks (Lambright et al., 2010). 
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There is also some relevance to trust in social learning theory, which 
indicates that behavioral change in organizations can be the result of vicarious 
learning through modeling and, if the learning is successfully accomplished, trust 
can be achieved. In vicarious learning, the nature of the observed model can 
influence the probability that an observer will imitate the modeled behavior and 
have a chance to be successful (Manz & Sims, 1981). People will normally seek 
out the model who possesses the greatest interpersonal attraction (Bandura, 
1977a). Credible models are people perceived as being successful and who exert 
greater influence than non-credible models (Bandura, 1969,1977a). Relevant 
literature supports the notion that modeling-based training programs will be 
more effective if the models presented have achieved high status and competence 
(Goldstein & Sorcher, 1974; Rosenbaum, 1978; Weiss, 1978). One study reported 
that subordinates showed greater similarity in behavior to superiors who were 
viewed as being competent and successful, indicating great possibilities for 
building trust. 
In 2009, researchers analyzed the importance of trust and its 
consequences for management (Gursakal et al., 2009). A network analysis was 
conducted to determine which employees trust other employees on a personal 
level. Based on the findings, the researchers argue that trust can create effective 
cooperation within enterprises, thereby having a positive influence on 
performance, growth and survival. 
The understanding of the constructs of PIP, perceived encouragement and 
trust are important to the objectives of this study. Equally important are the 
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difficulties that currently exist in finding social networking research in an area 
that is new and emerging. 
LIMITATIONS IN SOCIAL NETWORKING RESEARCH 
The newness of social networking leads to limitations in the body of 
research in terms of available data and depth of examination of the construct. 
There appear to be no direct examinations of social networking as it pertains to 
individual improvement potential, whether one considers productivity, 
performance or some other aspect of personal- or organizational-driven 
improvement possibilities. 
One of the more important limitations in social network analysis concerns 
determining the true benefits of organization efforts. Also, a review of the 
literature does not reveal much in terms of organizations that evaluate individual 
improvement, skill, capacity, time, etc., in concert with innovation adoption prior 
to making the decision to engage in social networking. Studies show that it is 
relatively easy to convince individuals, and organizations, about the benefits of 
social networking activities (Boyd & Ellison, 2008; Brandyberry et al., 2010; 
Pallis et al., 2011; Preece & Shneiderman, 2009). 
The large, and growing, numbers of people and organizations involved in 
social networking requires analysis. A key question for leaders might be, "Are my 
employees better off because we expended money or effort in social 
networking?" Employees who have limited participation, or those who do not 
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participate, might ask, "Will my participation make me a more skilled or more 
productive worker?" 
Researchers Igbaria and Tan (1997) suggest that investigations into 
information technology applications should focus on the impacts of accepting or 
rejecting such tools and capabilities. Their examination of IT applications 
indicated that system usage and user satisfaction can be used to indicate a 
performance impact. They stated that their results support prior research, 
suggesting that indicators of computer system acceptance, such as satisfaction 
and usage, may produce performance value and operational effectiveness. The 
researchers argue that IT acceptance helped individuals accomplish tasks more 
effectively and increased productivity. This significant link between acceptance, 
participation and impact on productivity has implications for this study. 
Research is needed to define the most relevant methodologies for 
organizations to successfully deal with individual improvement concerns prior to 
making a decision to participate in social networking. This avoids the return on 
investment concern that is voiced at some point after the organization has made 
the commitment to network. There is also value in attempting to understand the 
difference between those who accept and those who reject participation, and the 
intent of this examination is to add perceptions of individual improvement to 
widely-used determining constructs in the social networking/social media field. 
This research will lead to the development of a model that organizations can use 
to evaluate a person's intent to participate in the desired behavior, to actually 
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exhibit the desired behavior, and to participate at a level that is personally and 
professionally significant. This evaluation has the potential to provide 
organizations with a formal process that would allow the greatest return on 
investment. 
The scope of this study is limited, which is necessary because it appears to 
be the first-ever attempt to examine the constructs of interest and their 
relationships in this grouping. Generalizability of this research is limited due to 
the fact that it will be conducted in communities of interest rather than in a 
formal organization. This initial examination is necessary, however, because 
organizations require even informal benchmark evidence that social networking 
is able to establish a personal focus prior to implementation. 
While there is no reason to believe that people will not continue to 
participate in social networking, there are concerns that those who accept 
participation could benefit from a higher level of activity and that their 
productivity might be improved. There is also concern that those who reject 
participation are self-selected into another category that requires additional 
directed outreach before these individuals could benefit from any activity at all. 
Positive results will contribute to development of a model that allows companies 
to develop and successfully implement social networking programs in a way that 
addresses individual values, attitudes and lifestyles at every step of the process. 
Many companies have already embraced the fact that there are available 
benefits in terms of improved communication and morale, and in terms of 
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connecting people on related projects or responsibilities [Madden & Jones, 2008). 
The Pew Internet & American Life Project (Madden & Jones, 2008, p. iii) found 
that "Wired and Ready Workers" have improved their work lives through 
information and communications technology [ICT): 
• 80% say these technologies have improved their ability to do their 
job. 
• 73% say these technologies have improved their ability to share 
ideas with co-workers. 
• 58% say these tools have allowed them more flexibility in the 
hours they work. 
The Wired and Ready Workers also note negative impacts of ICTs in the 
study: 
• 46% say ICTs increase demands that they work more hours. 
• 49% say ICTs increase the level of stress in their job. 
• 49% say ICTs make it harder for them to disconnect from their 
work when they are at home and on the weekends. 
The Pew Internet report establishes that 96% of employed adults are in 
some way making use of new communications technologies, either by going 
online, using e-mail or owning a cell phone (Madden & Jones, 2008). The 
challenge in this study is to show companies ways to determine levels of 
participation acceptance or rejection, develop positive participation to a higher 
level, determine the reason for rejection of participation, and address the 
negative perceptions that stand in the way of people using ICTs to their fullest 
capabilities. 
This study is intended to address value propositions for participation that 
are clear to users. Currently, organizations wait for people to participate, and 
then leaders begin to seek individual-level benefits that promote greater 
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participation. At the heart of the issue is the need for a line of questioning 
concerning whether organizations and their employees are better off because of 
social networking activities, and that line of questioning is needed at the 
beginning of the process instead of while it is already in progress. The large, and 
growing, numbers of people and organizations involved in social networking 
requires this analysis. 
A new social networking decision process is now suggested by introducing 
a new focus on a set of constructs to predict adoption and participation. 
Organizations that value social networking need to adopt formal processes to get 
the most value out of their programs. This research was conducted using social 
networking communities of practice to test the relationships between the 
constructs of interest. This examination is intended to improve understanding of 
social networking predictors of participation and to develop a decision model for 
organizations. This is accomplished in part with a thorough review of social 
networking literature. 
SOCIAL NETWORKING LITERATURE 
A review of relevant literature that allows a tighter focus on social 
networking suggests a framework to identify determinants and opportunities 
that affect levels of acceptance and participation. The framework is a vehicle to 
identify factors to consider in advance of the decision to participate in social 
networking. 
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This review begins with innovation adoption (Hatala & Fleming, 2007) 
and the diffusion of innovations theory. The study also requires examination of 
governing by network methodology (Goldsmith & Eggers, 2004) that focuses on 
linking social networking challenges to constructs intended to foster behavioral 
changes or adjustments that improve or enhance the networking experience. At 
the same time, individuals should be presented with value propositions that 
either convince them to participate at higher levels than they presently do or that 
break down their rejection barriers to the activity. 
There is a growing body of literature on social networking, and it is most 
often examined based on social capital theory (Putnam, 1993) and social network 
analysis (Hatala, 2006). This study follows some of those examinations to 
promote an understanding of social networking. The literature review, then, 
focuses attention on the stated constructs of interest. 
INNOVATION ADOPTION 
Innovation adoption, or connectivity, is based on the ability of an 
organization to become connected at a level where performance is seen as 
optimal and leadership has created an atmosphere capable of maintaining the 
necessary structural support mechanisms for information sharing and knowledge 
management (Hatala & Lutta, 2009a). 
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Diffusion of innovation is the process through which some innovation is 
communicated within a social system [Perry, 2006). Perry's innovation-decision 
process has three main components: the innovation-decision process, the 
characteristics of an innovation, and adopter characteristics. 
The information sharing adoption model below shows the domains of 
connectivity within an organization. An organization's connectivity position is 
constantly changing. Placing the organizations in one of the quadrants depends 
on three factors: density levels, social structure and demographic'characteristics. 
Social network analysis [Hatala, 2006) can identify density level, which is 
connectivity among and between various network groups. 
An organization's social structure is identified by examining the position 
of actors (centrality) in the network, and by examining the formal structure 
(Scott, 2000; Wasserman & Faust, 1994). Current state of social networking, 
company records and traditional surveys and interviews are demographic 
characteristics that can be examined to assist with connectivity (Hatala & Lutta, 
2009b). 
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The two columns in Figure 2 represent whether information sharing 
occurs or does not occur within a group, and the two rows represent whether 
information sharing is occurring or not occurring between two or more groups: 
Column 1: Optimal information sharing within a work group. 
Column 2: Minimal information sharing within a work group. 
Row 1: Optimal information sharing between work groups. 
Row 2: Minimal information sharing between work groups. 
The upper left quadrant shows a high level of density within and between 
work groups. This is the quadrant where an organization should strive to be, 
where information is exchanged openly and freely and the culture of the 
organization supports the concept of information as a tool. This is the optimal 
position for an organization because it is characterized by social support 
mechanisms that promote information sharing and knowledge management. 
The upper right quadrant shows a high level of density between groups 
within an organization but not within a group. The desired density level is based 
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on the level of information sharing required for optimal performance. 
Information sharing within a group is limited, but access to information across 
groups, departments, units and divisions is promoted and carried out. 
The lower left quadrant illustrates minimal information sharing between 
groups. This is where we find organizational development silos, and information 
is not shared within the organization even though it may flow freely within 
groups. 
The lower right quadrant features little connectivity in a minimally dense 
organization that is drifting apart. Little to none of the potential of the 
organization is achieved because information is not shared freely and is not 
easily accessible. 
GOVERNING BY NETWORK 
The governing by network approach (Goldsmith & Eggers, 2004) is a 
fundamental part of the foundation upon which this evaluation was constructed. 
This argument involves helping governments ensure their network-based 
partnerships are administratively effective and politically accountable. 
Governments should move away from having employees view themselves as 
doers and instead try to create a culture where employees view themselves as 
facilitators, conveners, and brokers of how to engage the community's talents to 
accomplish the task at hand. This approach requires less reliance on public 
employees in traditional roles and more on a web of partnerships, contracts and 
alliances to do the public's work. 
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In this way, network initiatives can now address accomplishing public 
objectives with measurable performance goals, assigned responsibilities to each 
partner, and structured information flow. The ultimate goal of these efforts is to 
produce the greatest possible value proposition, greater than the total of what 
each player could accomplish on his or her own without collaboration (Goldsmith 
& Eggers, 2004). 
Effective network governance that enhances performance first requires 
leaders who can master the challenges of goal alignment, providing oversight, 
avoidance of communications meltdown, coordinating multiple players, 
managing the tension between competition and collaboration, and overcoming 
data deficits and capacity shortages. Next, the organization needs to address 
issues of mission and strategy. What individual performance goals do leaders 
hope to accomplish through social networking, how do these goals address what 
members of the network ought to do, and how are these intentions 
communicated to employees? Starting with mission and then determining the 
process allows the necessary change from the tradition of deciding on a process 
and then trying to fit it to a mission. This allows the destination, not the path, to 
be the focus around which the components and interactions of the network are 
built (Goldsmith & Eggers, 2004). Finally, ask the right question about the 
outcome-based value proposition, or public value, the organization seeks. 
Leaders must pay attention to cultural compatibility when selecting 
network partners. This is essential for fostering long-standing, mutually 
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beneficial relationships. The key is shared values across the culture. Creating 
ties that bind is related to cultural compatibility, and it requires that effective 
network ventures establish dependable communication channels, coordinate 
activities between network participants, and build trusting relationships. The 
challenge, however, goes beyond simply using the technology to manage 
relationships. Social networking still requires vigilance in addressing people 
issues, examining processes, aligning values, and building trust. Finally, network 
integrators must create and maintain the infrastructure and conditions that 
support long-term relationship building. Network governance, knowledge 
sharing, value and incentive alignment, trust building, and overcoming cultural 
differences are challenges every good integrator must face head on. 
When responsibilities are managed effectively, they can open the door to 
the enormous value available to participants. The value is available because of 
the varied and unlimited points of employee contact that can be translated into 
useful responses by the many employees involved in the network, allowing each 
to adjust their responses appropriately. Governing by network is a way to 
address the limitations we find in social networking research. 
OTHER THEORIES RELEVANT TO SOCIAL NETWORKING 
Social capital theory (Putnam, 1993) and social network analysis (Hatala, 
2006) are relevant to social networking and to the kind of analysis involved 
herein. However, limited resources and time constraints do not permit 
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examining those theories in detail and, therefore, they are not the focus of this 
effort. However, a basic understanding of social capital theory and of social 
networking is necessary based on their relevance to the constructs of interest. 
The central ideas in social capital theory are that relationships matter and 
that social networks are a valuable asset (Field, 2003). People derive benefits 
from interaction that builds communities and commitment that creates ties as 
they knit a kind of "social fabric." This research sheds light on trust relationships 
that are considered essential for social networking experiences that build strong 
ties and a sense of belonging. 
Social capital exists between individuals and is all about establishing 
relationships purposefully and employing them to generate intangible and 
tangible social, psychological, emotional and economical benefits in short or long 
terms. Social capital can be examined in terms of five dimensions: networks or 
lateral associations between individuals and/or groups, reciprocity and 
expectation, trust and risk based on assumptions, social norms, and personal and 
collective efficacy. 
Social capital and organizational learning have been studied to understand 
knowledge transfer and perceived organizational performance. Rhodes et al 
(2008) examined these relationships, integrating organizational learning 
capability with social capital to shape a holistic knowledge sharing and 
management enterprise framework. They argued that an integrative model can 
produce a significant strategy to achieve organizational success. Their results 
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indicate that these dimensions are distinct and have different effects on 
knowledge transfer. 
Examining social capital in the online era requires different sets of scales 
than have been historically used for these purposes. Researchers argue that 
existing approaches to studying social capital online have been stymied by 
importing measurements from older, functionally different media (D. Williams, 
2006). Williams (2006) attempted to theorize, create, and validate a series of 
scales to measure social capital in online and offline contexts, finding 10-item 
scales that are valid and reliable. The confirmatory factor analysis used in the 
research was primarily concerned with bridging and bonding as two distinct but 
related dimensions of social capital. 
Research by Sabatini (2009) contributed to social capital literature in 
three ways. The first was with a new framework for measurement of social 
capital and social networks, then with a single, synthetic measure dealing with 
the configuration of social capital and finally with an empirical assessment of the 
relationships between different types of social capital. 
Social capital addresses the benefits of relationships while social network 
analysis offers ways to understand how relationships are structured. Social 
networks are made up of individuals or organizations that we refer to as "nodes." 
Nodes are tied or connected by one or more specific types of interdependency, 
such as common interest, kinship, friendship, financial exchange, sexual 
relationships, dislike, or relationships of beliefs, knowledge or prestige. There is 
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no attempt here to accomplish social network analysis; however, there is an 
examination of network ties, or the relationships between the actors, based on 
the constructs perceived encouragement and intra-organizational trust. Social 
network analysis provides a methodology to examine the structure among actors, 
groups and organizations, and it is effective in explaining the variations in beliefs, 
behaviors and outcomes. Organizational climate and transfer climate highlight 
the need for concrete incentives to convince employees to participate (Hatala, 
2006). Organizational climate focuses on current perceptions of people in a work 
environment and their observable personal relationships that affect their 
performance (Hatala & Fleming, 2007). Transfer climate is a subset of the 
perceptions of organizational climate concerning the transfer of training. These 
constructs are beneficial because they shed light on an individual's perceptions of 
supervisor support, opportunity to use new training, level of peer support, 
supervisor sanctions, and positive or negative personal outcomes resulting from 
application of training on the job (Hatala & Fleming, 2007). 
Prior literature is filled with various motivations for organizations to 
bring people together online and use social networking to integrate virtual 
communities (VCs) into existing business models. Companies are interested in 
social networking, for instance, because they gain measurable benefits, such as 
innovation, more effective marketing, more rapid access to information, lower 
costs and higher revenues (PaloAltoNetworks, 2009). In its Fall 2009 edition 
application and usage report, Palo Alto Networks reported that an Enterprise 2.0 
survey showed that the top three business benefits identified were knowledge 
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sharing at nearly 60%, reduced effort in information gathering (nearly 50%), and 
improved efficiency/speed of delivery (35%). 
Companies can address their communication, information, entertainment 
or transaction purposes through integrating VCs (Enders et al., 2008). Walden 
(2000) discusses how VCs support a company's physical products. Williams and 
Cothrel (2000) argue the benefits of creating a single point of access for 
information within the company. There are additional characteristics that stand 
out in the social networking business model. For instance, companies work 
toward the visualization of individual social and professional networks among 
users and tools that help to leverage these networks (Enders et al., 2008). 
Studies of IT professionals whose performance depends in large part on 
the acquisition of technical and organizational knowledge have shown social 
networks to be an indispensable informing channel (Burton et al., 2010). 
Research reveals potential competitive advantages for organizations and 
individuals in dealing with social networks; however, much of the information 
has predominantly focused on R&D staff, e.g., (Brookes et al, 2007; Lee et al., 
2005). Burton et al (2010) found that a particular trait of an IT professional, 
constraint in social networks, hence ability to span the "structural holes," did 
impact on job performance. According to the research, IT professionals who 
recognize the role of their social networks in channel expansion and who work to 
extend the reach of those networks stand a better chance of satisfactory job 
performance. 
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There is an increasing amount of information in the literature on social 
networking (Cerulo, 1990; Chung et al., 2007; Fowler et al., 2004; Zack & 
McKenney, 1995), trust (Newell & Swan, 2000; Nyhan, 2000), measuring 
performance or productivity (Akdere & Roberts, 2008; Bearman et al., 1985; T. R. 
V. Davis & Luthans, 1980; Otis, 2007), capacity or skill building (Eastin & LaRose, 
2000; Erickson & Jacoby, 2003; Segrest et al., 1998; Shetzer, 1993) and other 
constructs. However, the social networking literature is primarily descriptive 
and categorizing without providing value-creation and value-capturing 
strategies. The literature does not contain information about linkages between 
social networking and performance in the manner that they are suggested here. 
The literature also does not specifically address individual performance or 
relevant perceptions, so there is no sufficient body of knowledge in this area. The 
lack of research and discovery in social networking as it pertains to social 
networking and individual performance constructs is primarily caused by the 
relative newness of the social networking phenomenon. The aforementioned 
lack of research indicates the need to examine social networking with a particular 
focus on perceived performance improvement. 
To get a sense of current discovery in social networking, it is helpful to 
examine a number of dissertations in the last 5 years. One effort examined the 
use of social networking by college students to evaluate their sense of belonging 
(Walz, 2009). The research argued that social networking literature has 
demonstrated significant effects on both physical and psychological well-being 
for men and women who participate in social networks. The focus here is on a 
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sense of belonging, one aspect of psychological functioning. Walz (2009) argues 
that sense of belonging is considered a vital mental health concept that has been 
negatively correlated with depression, anxiety and loneliness, and positively 
correlated with social support. A basic understanding that a relationship exists 
between social networking and sense of belonging is evident in the literature, 
demonstrating that relationship as being important to well-being for men and 
women. The Walz (2009) dissertation identifies studies that have investigated 
the relationship between social networks and sense of belonging, but argues that 
few studies have explored whether social networking sites offer the same 
benefits to its users. 
College students and the relationship between use of social networking 
sites and sense of belonging are the focus of this study. Further, the study 
considered differences between genders to examine face-to-face social 
networking as it compares to social networking and sense of belonging. The 
findings showed a positive relationship between student's use of social 
networking and sense of belonging. Those who were most active on social 
networking sites had more friends and may have, in fact, felt more accepted or 
valued by peers. 
One can envision issues of trust in a 2009 study on team development 
social networking and spiritual leadership (Bryan). Bryan's research argues that 
low levels of spiritual leadership encouragement could inhibit the organizational 
effectiveness of nonprofit and religious organizations. An understanding of 
spiritual leadership is necessary for organizations that want to improve 
54 
organizational effectiveness. Spiritual leadership has the capability to increase 
intrinsic motivation and foster goal accomplishment. One test employed in this 
study seeks to determine whether team building through social networking 
encouraged spiritual leadership in a quantifiable manner. The Bryan research is 
relevant to the general study of social networking and individual performance 
because it addresses leadership intervention, specifically developmental work 
experiences (Yukl etal., 2002). 
One of the hypotheses Bryan (2009; Yukl et al., 2002) tests is that 
significant change occurs in the task productivity score for the group members 
participating in social networking activities. The hypothesis was supported, and 
a transformational link with morale, intrinsic motivation and sense of community 
was more apparent in one of the groups studied. 
A dissertation on online social networking focuses on relationships 
between user characteristics and use or performance, maintaining that they are 
not adequately addressed (Mew, 2009). In this work, the concept of "fit" is used 
to determine whether there are user, task and/or systems characteristics that are 
associated with the best performance and usage levels. Online Social Networking 
(OSN) systems such as MySpace, Facebook and Friendster have achieved 
tremendous popularity, but there has been little research done on factors 
motivating users to use and adopt OSN systems. Because relationships between 
user characteristics and use/performance are not adequately addressed, Mew 
(2009) focuses on how end user Computer Self-Efficacy (CSE) affects use of OSN 
systems. 
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This approach is directly related to the social networking issue of capacity 
and offers important questions. Do stronger computer skills relate to increased 
usage and participation in more complex OSN tasks? Can the concept of "fit" be 
used to determine whether there are user, task and/or systems characteristics 
that are associated with the best performance and usage levels? Are there a set 
of system of conditions in terms of self-efficacy levels in OSN system users that 
combine to produce higher performance or use? 
Bandura's (1986;, 1989) Social Cognitive Theory suggests that human 
actions are the result of interaction between environment, personal traits and 
behavior. The theory defines self-efficacy as an individual's expectations 
regarding their ability to organize and complete tasks required to ensure specific 
outcomes. Bandura states, "There is a marked difference between possessing sub 
skills and being able to use them well under diverse circumstances. For this 
reason, different people with similar skills, or the same person on different 
occasions, may perform poorly, adequately, or extraordinarily" (Bandura, 1986, 
p. 391). 
The Mew dissertation (2009) is valuable for its examination of social 
networking and individual performance because it investigates voluntary use of 
network software and performance measurement of users in non-mandatory 
systems. Users are influenced by network merits, rather than by the 
organization's mandate, and there are important interactions between CSE, task 
and OSN system characteristics. 
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These interactions have an effect on performance and utilization. A study 
of social networking and its relationship to individual performance in 
organizations seems to answer Mew's (2009] call for further research that poses 
questions about when people join social systems. That study examined who 
brings people in and what are the relevant networking and social effects of their 
participation. 
Daniel Novak (2008) employed social network analysis and qualitative 
content analysis to explore the extent of networking and the social antecedents of 
networks finding, in part, that leader influence is based on understanding and 
employing the concepts of awareness, trust and intentionality. Richardson 
(1991) described four primary principles that must be considered in developing 
or functioning in networks: reciprocity, spannability, complementarity and 
intentionality. Intentionality is a deliberate plan or design for forming or 
participating in a network to achieve a desired or intended purpose. 
The Novak study (2008) explored characteristics and behaviors that are 
related to acts of leadership and building viable, persistent organizational 
networks. The research was intended to identify leadership antecedents and 
barriers to networks in organizations. Fundamentally, this was an examination 
of ways in which leadership can create, encourage and shape networks between 
individuals and groups. 
Novak (2008) observed that while participants were highly networked 
and understood task-defined networking, they did not seem to understand the 
importance of networking beyond the short term. So participants did not employ 
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networking seeking long-term success and did not make strategic networking a 
priority. The study data revealed three primary factors that affected the 
organization's networks and networking - awareness, trust and intentionality. 
Three secondary factors were also discussed: energy, alignment and 
measurements, and learning and diversity. A high-level diagram of the primary 
themes and supporting factors is shown in Figure 3. 
Figure 3: Primary Themes of Network Leadership 
Awareness Intentionality 
(benevolence) Trust (competence) 
(alignment, collectivism, context, energy, systems, task, tools) 
Daniel Novak, 2008, Leadership of Organizational Networks: An Exploration of the Relationship 
between Leadership and Social Networks in Organizations 
Ma [2007) conducted an analysis of interpersonal trust, friends and social 
interactions. The research contributed to existing literature on social 
interactions with an analysis of motivations to gain either a weak or strong tie. 
Finally, the computational problem of trust is to determine how much one person 
in the network should trust another person to whom they are not connected. 
This study examined determinants of an individual's choice to trust others based 
on an interactions-based model in which interpersonal trust is conditional based 
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on the individual's expectation of trust by others. Ma argued the possibility of 
multiple equilibria for trust within a social group and examined how individual 
and community characteristics might alter an individual's decision to trust. 
Data from the research indicated that being disadvantaged with respect to 
income, educational attainment and race will tend to decrease an individual's 
trust of others. The adverse affect on trust indicated is an issue that must be 
addressed in the course of social networking. Ma (2007) explains the success of 
online social networking in terms of the benefit that it does not contain the same 
rigidities as formal organizations, but grants disadvantaged individuals, who 
would otherwise not have the opportunity, access to social networking ties that 
can be beneficial regardless of status or income. 
Finally, a 2005 dissertation (Golbeck) employed two applications to rate 
levels of trust and use trust-based ratings as collaborative filtering techniques. 
"Trust was defined as follows: Alice trusts Bob if she commits to an action based 
on a belief that Bob's future actions will lead to a good outcome (Golbeck, 2005, p. 
2)." This work was directed specifically at trust in web-based social networks, 
how it can be computed, and how it can be used in creating applications. The 
research involved a survey of web-based social networks to understand their 
scope, the types of relationship information available, and the current state of 
trust. 
The study found that web-based social networks provide enough evidence 
to justify developing applications around them. One suggestion for future 
research is to integrate trust into social networks (Golbeck, 2005). The 
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relationship of this study to social networking and individual performance is 
focused in how powerful trust can be in getting users to participate in social 
networking, and in showing them how they might benefit personally and 
professionally from the activity. 
The preceding review of relevant literature reveals a growing body of 
knowledge addressing dramatic increases in the number of people who benefit 
from social networking. The rapid growth of the "social networking sign up 
process" requires continued analysis of the determinants that contribute to 
adoption and participation. A review of the constructs of perceived usefulness, 
PIP, perceived ease of use, perceived encouragement, and intra-organizational 
trust provides a potential benefit to understanding social networking in 
organizations. The perceived impact of social networking is widely supported, 
but much researches still needed to identify the psychological process of 
participating in these activities. The model proposed in this study could identify 
factors to consider in advance of the decision to participate in social networking. 
The following section will describe the methodology used in this research, the 
results of the analysis of data obtained, and a discussion of those results. 
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CHAPTER 3 
RESEARCH DESIGN AND METHODOLOGY 
The relevant and compelling hypothesis is that the structural model with 
all of its paths will fit the data collected from the population of interest [Figure 4). 
Figure 4: Hypothesized Model 
The research question and hypothesis focus on an examination of social 
networking as a two-step process that begins with acceptance or rejection, and 
then attempts to determine the "why" of individual choice. The current study is 
also influenced by individual impact [Igbaria & Tan, 1997), which refers to the 
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influence of IT on the perceived performance of the individual and on the quality 
of his or her decision making. 
To that end, this study used a new focus to test determinants of social 
networking participation. Five constructs are examined as predictors of social 
networking participation: perceived usefulness, PIP, perceived ease of use, 
perceived encouragement, and intra-organizational trust. A sixth construct, type 
of use, is examined to measure its ability to predict participation. Igbaria and Tan 
(1997) suggest that investigations into information technology applications 
should focus acceptance or rejection of relevant tools and capabilities. There is 
good reason to extend the research beyond acceptance or rejection and examine 
social networking and individual performance under the lens of innovation 
adoption theory. This research extends social networking knowledge by 
presenting a new model that identifies factors organizations can consider in 
advance of making a decision to participate in these activities. A second purpose 
is to continue to identify the psychological process of participating in social 
networking, an area where much research is needed. 
The perceived impact of social networking is widely supported, evidenced 
by the ease with which organizations sign up for these activities and from the 
ever-increasing number of social network services (SNS). There continue to be 
dramatic increases in the number of people who benefit from social networking; 
however, the speed of the "social networking sign up process" leaves potential 
individual benefits, or PIP, as an after-thought in many cases. This study is 
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important to the growing body of knowledge concerning determinants of social 
media and social networking activities because it suggests ways to increase 
effectiveness through fluid communications and benefits that are easily 
understood. The findings in this study are intended to assist in demonstrating a 
value proposition that can help organizations achieve desired behaviors for social 
networking activities. The findings may also help with understanding individual 
decisions to accept or reject participation. 
The constructs of interest must be clearly defined. The construct 
definitions are part of a methodology involving scientific data collection and 
analysis using a survey instrument. The next sections will address each construct 
separately, defining them and addressing how each of the indicator variables was 
measured in the survey instrument. 
MEASUREMENT OF HYPOTHESES: CONSTRUCT DEFINITIONS 
The survey instrument contains 37 questions designed to address the 
hypotheses set forth in this study. The survey was designed from several 
sources. Kwon & Wen (2010) employed a technology acceptance model (TAM) 
based instrument to measure perceived usefulness, perceived ease of use, and 
perceived encouragement, and those scales are used herein. PU refers to the 
degree to which the user believes that using the technology will improve his or 
her work performance. 
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TAM, the most widely applied model of user acceptance and usage, was 
adapted from the Theory of Reasoned Action. Perceived usefulness and perceived 
ease of use are two specific beliefs that, according to the TAM, determine one's 
behavioral intentions to use a technology, which has been linked to subsequent 
behavior. Masrom (2007) reported Cronbach alpha reliability of 0.89 for 
perceived ease of use (PEoU) and perceived usefulness (PU) in a technology 
acceptance model study on work-related tasks with e-learning. Kwon and Wen 
(2010) reported Cronbach alpha reliability of 0.90 for PEoU and 0.89 for PU in an 
empirical study of the factors affecting social network use. 
Perceived ease of use (PEoU) refers to a person's perception of how 
effortless use of the technology will be. PEoU is a construct that is linked to an 
individual's assessment of the effort involved in the process of using the system. 
Perceived Encouragement (PE) refers to the organizational encouragement to 
participate that is important for affecting human performance. Kwon and Wen 
(2010) argue that expressing encouragement could be literal as well as verbal, 
and that encouragement is a critical consideration. 
PIP is suggested by previous studies of behavioral intention, behavioral 
expectation and perceived productivity. The intra-organizational trust (IOT) 
measure is taken from Nakata et al (2008) to examine the trust workers in an 
organization have in one another that creates and nurtures social bonds and 
collaboration in social networking activities. In that study, Nakata et al (2008) 
reported Cronbach alpha reliability of .87 for intra-organizational trust. IOT is 
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included in this framework because researchers have consistently argued the 
necessity for trust in organizational effectiveness. Intra-organizational trust is a 
vital part of achieving collective receptivity to and exploitation of computer 
technologies. Intra-organizational trust is defined as the positive expectations 
that workers across the organization have about one another's abilities, actions, 
and motives. It consists of cognitive, affective, and moral dimensions and 
describes the perceived intent and behaviors of organizational members. 
The participation (P) measure is developed based on reasonable goals and 
objectives of those who conduct social networking activities and on the research 
of Anderson and Harris (1997) in a statewide telecomputing network, measuring 
usage and cognitive gratifications. The researchers reported an alpha for usage 
of .75. The cognitive gratifications obtained alpha ranged from .74 for personal, 
.75 for professional and .88 for instructional. The measures of participation used 
herein are very similar to those used in the studies referenced above. 
Questions on type of use were developed for this study based on desired 
outcomes of social networking and are intended to measure the ability to predict 
participation. Finally, demographics questions were developed for this study to 
define the population of interest. 
Prior studies form the basis for perceived usefulness, perceived ease of 
use, perceived encouragement and intra-organizational trust. PIP is based in self 
perception in social networks. Participation is measured using an approach from 
research involving a statewide telecomputing network, while type of use is an 
65 
attempt to understand the way in which people do or do not participate. These 
are all latent variables. 
Latent variables are hypothetical or theoretical constructs that cannot be 
observed directly. Because latent variables cannot be measured explicitly, they 
are inferred through observing or measuring specific features that operationally 
define them (e.g., tests, scales, self-reports, inventories or questionnaires). The 
methodology can also be used to test the plausibility of hypothetical assertions 
about potential interrelationships between constructs and their observed 
measures or indicators. Latent variables are hypothesized to be responsible for 
the outcome of observed measures. Researchers often use a number of 
indicators or observed variables to examine the influences of a theoretical factor 
or latent variable. Raykov & Marcoulides (2000) recommend using multiple 
indicators for each latent variable considered in order to obtain a more complete 
and reliable view of relationships than would be provided by a single indicator. 
This dissertation follows that recommendation by establishing seven latent 
variables, which are described below and are shown in the measurement models 
in Figures 7 and 8 in Chapter 4. 
PERCEIVED USEFULNESS (PU) 
Davis (1989) argued that perceived usefulness and perceived ease of use 
are fundamental determinants of user acceptance. Perceived usefulness refers to 
capabilities that reinforce good performance in various ways within an 
organizational context; these capabilities can be used advantageously. Therefore, 
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a system that is high in perceived usefulness reinforces the user's belief in the 
existence of a positive use-performance relationship. 
This study uses the perceived usefulness (PU) scale from the Technology 
Acceptance Model (TAM) (F. D. Davis, 1989; F. D. Davis et al., 1989). PU refers to 
the degree to which the user believes that using the technology will improve his 
or her work performance. TAM, the most widely applied model of user 
acceptance and usage, was adapted from the Theory of Reasoned Action (Ajzen & 
Fishbein, 1980; Fishbein & Ajzen, 1975). Perceived usefulness and perceived 
ease of use are two specific beliefs that, according to the TAM, determine one's 
behavioral intentions to use a technology, which has been linked to subsequent 
behavior (Venkatesh, 2000). 
Four observed variables measure perceived usefulness, dealing with the 
way people acquire information, share information, communicate with others 
and interact in social networking (Kwon & Wen, 2010). The respondents were 
asked to select level of agreement from a seven-point scale ranging from 
"strongly disagree to strongly agree." 
PERCEIVED IMPROVEMENT POTENTIAL (PIP) 
This construct is based on a person's self-perception of effectiveness. PIP 
has a two-fold purpose; to predict a person's intention to behave in a certain way 
and to determine whether they will actually exhibit that behavior. PIP will be 
measured using a factor analysis of a set of 5 items regarding the respondents' 
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personal intentions and attitudes toward social networking: (1) personal quality 
of output, (2) work group quality of output, (3) performance in comparison to 
others, (4) assistance with high priority tasks, and (5) identification of available 
resources (e.g. personnel and materials). Respondents are asked to self-position 
on a 1 to 6 scale for each item that runs from "strongly disagree to strongly 
agree." 
There is no attempt to determine whether perceptions of improvement 
potential are based totally on the current environment or on anticipated or 
expected improvements to the current process. There is also no attempt to 
determine whether other constructs not addressed in this study actually 
contribute to PIP. Nevertheless, measuring PIP with these indicators is a 
procedure suggested by Passy and Giugni (2001), who factor analyzed a set of 10 
items regarding respondents' personal priorities. 
That analysis yielded two principal dimensions: one along a left/right 
values axis and one along a postmodern/modern value axis. Passy and Giugni 
(2001)noted that the resulting measure of individual effectiveness is somewhat 
problematic because they could not determine the direction of causality. 
However, in-depth interviews related to the research (Passy & Giugni, 2000, 
2001)suggest that individual effectiveness was crucial to join the organization. 
They found that although the perception of individual effectiveness changes in 
the course of participation, the interviews indicate that a positive perception 
before getting involved in the social networking endeavor was a major 
determinant of participation. This study examines those predictors through the 
lens of social networking. 
PIP is measured with five observed variables that characterize the 
respondents' social networking activity by type: personal, work, comparison to 
others, task accomplishment, and resources available (Passy & Giugni, 2001]. 
The six-point scale for each measure ranges from "least important to most 
important." 
PERCEIVED EASE OF USE (PEOU) 
Bandura (1989) argued the significance of perceived ease of use through 
extensive research, defining it in terms of people making judgments as to how 
well they can execute courses of action required to deal with prospective 
situations. Bandura also illustrated the significance of perceived ease of use to 
self-efficacy. Perceived ease of use (PEoU) refers to a person's perception of how 
effortless use of the technology will be. PEoU is a construct that is linked to an 
individual's assessment of the effort involved in the process of using the system 
(Masrom, 2007; Venkatesh, 2000). 
Perceived ease of use is measured by three observed variables that ask 
about the capacity to learn, understand and adapt easily to the social networking 
activity (Kwon & Wen, 2010). The respondents were asked to select level of 
agreement on a seven-point scale from "strongly disagree to strongly agree." 
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PERCEIVED ENCOURAGEMENT (PE) 
Perceived encouragement refers to the organizational encouragement to 
participate that is important for affecting human performance. Kwon and Wen 
argue that expressing encouragement could be literal as well as verbal, and that 
encouragement is perceptional. The way a person perceives the other's 
encouragement is a critical consideration. 
Kwon and Wen (2010) argued that encouragement is a sort of intangible 
social support that provides a specific individual with psychological wellness. 
People can avoid negative stimuli or recover from undesired states based on 
perceived encouragement. The researchers focused on literal encouragement 
through a blogging concept, examining how people perceive others' encouraging 
expression and analyzing whether that distinction was more critical than how the 
person expressed his or her willingness to encourage a different person. 
Perceived encouragement is a construct measured by four observed 
variables that seek to understand whether the organization encourages or 
discourages participation, whether there is an in-house social networking site, 
and whether the respondent participates in that site (Baltatzis et al., 2008; Kwon 
& Wen, 2010; Lurey & Raisinghani, 2001). 
INTRA-ORGANIZATIONAL TRUST (1OT) 
Trust is crucial to any social networking activity. Intra-organizational 
trust is the trust people in an organization have in one another that creates and 
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nurtures social bonds and collaboration in social networking activities. It is 
included in this framework because researchers have consistently argued its 
necessity for organizational effectiveness. Intra-organizational trust is a vital 
part of achieving collective receptivity to and exploitation of computer 
technologies [Barney, 1991; Dedrick et al., 2003; Kramer, 1996; Nakata etal., 
2008). Intra-organizational trust is defined as the positive expectations that 
workers across the organization have about one another's abilities, actions, and 
motives. It consists of cognitive, affective, and moral dimensions and describes 
the perceived intent and behaviors of organizational members (Chowdhury, 
2005; Hosmer, 1995; McAllister, 1995; Nakata etal., 2008). 
Thirteen observed variables measure intra-organizational trust: member 
competence, values, skill, concern for each other, closeness of feeling, emotional 
attachment, fellowship, ethics, fairness, respect, trustworthiness, privacy and 
goals [Nakata et al., 2008; Shin, 2010). The seven-point scale ranges from 
"strongly disagree to strongly agree." 
PARTICIPATION (PART) 
Participation refers to the level, type and duration of a person's 
participation. An extensive search failed to find a published survey instrument 
that is a good fit for this inquiry. For that reason, questions on participation are 
based reasonably on goals and objectives relevant to any social networking 
endeavor. They are also based on the research of Anderson and Harris [1997) in 
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a statewide telecomputing network. To examine how individuals use media to 
satisfy their needs and achieve their goals, the researchers employed a uses and 
gratifications approach to focus on possibilities in terms of cognitive, 
interpersonal, utility and diversion. Usage is intended as a measure of how 
people perceive receiving benefits from, being successful with, or being adept at 
the social networking endeavor and of the extent to which they participate. 
Usage focused on 11 items concerning the frequency of various types of 
use, and 3 items were used to estimate the average frequency with which they 
logged on, the length of their sessions, and the total amount of time they spent 
online over a two-week period (S. E. Anderson & Harris, 1997; Beresford, 2009). 
Eight items measured various types of use, asking participants to indicate the 
frequency with which they participated in online activities. The four response 
options ranged from "seldom or never" to "almost always." 
Cognitive gratifications refer to an individual's desire for information, 
interpersonal utility gratifications reflect the individual's need to establish a 
"social location" in relation to others in society, and diversion gratifications 
include relief from boredom, entertainment, and arousal. Fifteen items measured 
gratification benefits resulting from online activities. The items asked 
respondents to indicate the degree to which they agreed with statements 
describing various aspects of use by selecting from a five-point scale ranging 
from "strongly agree" to "strongly disagree." Factor analysis was used to classify 
the 15 items into three categories of five items each. 
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In this dissertation, participation is measured by three observed variables 
that address the amount of use over the last seven days (S. E. Anderson & Harris, 
1997). The survey also asked respondents about how they use social networking 
to stay in touch. Measures for this variable addressed gratification benefits 
resulting from online activities. Respondents were asked about three criteria: 
personally with family and friends, professionally within their organization, and 
professionally outside of their organization. Response choices were arranged on 
a 7-point Likert scale, coded such that, from 1 to 7, responses ranged from 1 
which equals "never" to 7 which equals "always." Participation items were 
indexed to create a score that ranged from 3 to 21. This score was then recoded 
into "low", "medium", and "high" categories, and then the variables were scaled 
into a "participation range" variable. 
TYPE OF USE (TOU) 
Questions on type of use were developed for this study based on the kind 
of goals and objectives that are typical in social networking activities. Type of use 
is measured with five observed variables presenting a characterization of the 
effectiveness in achieving goals of collecting, archiving, or sharing best practices, 
and improving services or communication via technology (S. E. Anderson & 
Harris, 1997). Respondents are asked to make choices on a seven-point scale 
based on their level of effectiveness in these areas. 
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DEMOGRAPHICS 
Questions on demographics were developed for this study to define the 
population of interest. Respondents were asked to specify the type of position 
they hold: manager, professional/technical, clerical/support, or other. The 
survey also asked respondents to define the type of organization they work in: 
federal, state/provincial, county/regional, city/municipal, special district, 
education related, health related, or other. 
The survey asked respondents for information on gender, year of birth, 
and race/ethnic background (White non-Hispanic, Black non-Hispanic, Asian, 
American Indian Alaskan Native, other). Respondents were asked to report 
their... age, race, etc. Respondents were asked where they live, with choices of 
Australia, Canada, United Kingdom, United States, or other. In terms of education, 
respondents were asked to choose from the following items: 
• Did not complete high school or equivalent 
• High School ("A" level, GCSE, Baccalaureate) 
• Technical or Associates Degree 
• College or University (Bachelor's Degree) 
• Master's or Professional Degree 
• Ph.D. (Doctorate) 
• Other 
The survey instrument is at Appendix A. Tables 1-3 show the elements of this 
instrument and the relevant survey items that make up each latent variable. 
Column 1 gives the source reference for each construct and the Cronbach alpha 
score for this instrument. The Cronbach alpha for this study was computed from 
the data collected. Column 2 gives the measurement variable name that is used 
in the data analysis. 
Table 1: SNIP Question Matrix 
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CONSTRUCT, SOURCE 
& CRONBACH ALPHA 
Perceived Usefulness 
Kwon & Wen 2009 
Cronbach Alpha 0.874 
Perceived Ease of Use 
Kwon & Wen 2009 
Cronbach Alpha 0.930 
Perceived 
Encouragement 
Kwon & Wen 2009; 
Baltatzis. Ormrod & 
Grainger; Lurey and 
Raisinghani (2001] 




Cronbach Alpha 0.666 
with RESOURCES 
deleted 







































Participating in social networking 
services enables me to acquire more 
information or meet more people. 
Participating in social networking 
services improves my efficiency in 
sharing information and connecting with 
others. 
Social networking services are useful for 
communication with colleagues from 
other organizations who might face 
similar issues and challenges. 
Social networking services are useful for 
interaction with colleagues from other 
organizations who might face similar 
issues and challenges. 
Learning to use social networking 
services is easy for me. 
The process of participating in social 
networking services is clear and 
understandable to me. 
Social networking services easy to use. 
My organization encourages the use of 
social networking. 
My organization does not support the use 
of social networking. 
Does your organization have an in-house 
social networking site? 
Do you participate in your organization's 
in-house social networking site? 
Thinking about your participation in 
social networking services in general, 
please indicate the order of importance of 
each item. 
a. Personal quality of output 
b. Work group quality of output 
c. Performance in comparison to others 
d. Assistance with high priority tasks 
e. Identification of available resources 
(e.g., personnel and materials) 

















Cronbach Alpha 0.68 
excluding USAGE 






















































Members of my social networking services are 
competent at their [obs. 
Members of my social networking services 
uphold professional work values. 
Members of my social networkmg services are 
skilled and knowledgeable to do their work. 
Members of social networking services really 
care and are concerned for each other 
Members of my social networking services are 
close enough to freely share ideas, thoughts and 
feelings. 
Members of my social networking services 
invest emotionally in their work relationships. 
Members of my social networking services 
enjoy and like one another. 
Members of my social networking services do 
what is right rather than what is expedient. 
Members of my social networking services deal 
with each other fairly and justly. 
Members of my social networking services treat 
one another with dignity and respect. 
My social networks are trustworthy. 
I can count on my social networking services to 
protect my privacy. 
My social networking services can be counted 
on to pursue its stated goals of collecting, 
sharing and archiving best practices among its 
members. 
Participation in social networking services has 
a positive effect on my performance. 
During the past 7 days, how many hours have 
you spent participating in social networking 
services activities? 
0 
0.1 to 4 
4.1 to 8 
8.1 or more 
I use social networking sites to stay in touch .. 
a. Personally with family and friends 
b. Professionally within my organization. 
c Professionally outside of my organization 
What would make social networking more 
effective for achieving your personal and/or 
professional goals7 
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Table 3: SNIP Question 
CONSTRUCT, SOURCE 
& CRONBACH ALPHA 






































Thinking about your use of social 
networking services in general, how 
effective were you in achieving the stated 
goals of the social networking site? 
a. Collecting best practices 
b. Archiving best practices 
c. Sharing best practices 
d. Improving citizen services via 
technology 
e. Improving communication via 
technology 
Areas: 
a. Nature of position 
b. Type of organization 
c. Gender 
d. Birth year 
e. Race/ethnic background 









This was an exploratory study employing a convenience sample from the 
population of government-employed members of social networking sites. The 
unit of analysis for this study is the individual. There are three sample groups 
that make up the total population for this study: government-employed people 
from MuniGov 2.0, GovLoop and Linkedln. An online survey was sent separately 
to three groups, which together claim more than 40,000 members. The 
convenience sample consists of people who agreed to participate. The 
convenience sample facilitates examination of the nature of members' social 
networking use and analysis of determinants of adoption and participation. 
The survey was conducted in an online solicitation of members for the 
purpose of this analysis. It was distributed through websites using e-mails and a 
total of 8 weekly reminders to maximize the survey's response rate (Dillman, 
2000). The first three reminders were general messages on the MuniGov 2.0 
system, and they had virtually no impact on the response rate. However, overall 
response rate improved when weekly reminders were sent using the GovLoop 
and Linkedln blogs. 
PROCEDURE 
Prior to data collection, the Old Dominion University Institutional Review 
Board reviewed this study and approved its procedures. The target population 
consisted of three groups (MuniGov 2.0, GovLoop, and Linkedln) which were 
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surveyed using the same instrument; however, invitations were extended 
through the three different websites. 
MEASUREMENT DEVELOPMENT AND PILOT TESTING 
Pilot testing was used in the preliminary stages of this research to assess 
validity and reliability. A focus group was conducted with 15 people from Booz 
Allen Hamilton, a private consulting firm that places a lot of emphasis on social 
networking. The participants had prior government service, either in the military 
or in Civil Service. Booz Allen Hamilton has an award-winning, internal social 
networking site and encourages employees to participate in social media of all 
types. 
Focus group pilot testing of the survey instrument with members who 
have similar characteristics with the target population for the study provides 
valuable feedback about individuals' perceptions of the instrument, its usability, 
and the value of the information included. The data collected in the pilot testing 
focus group was used to make recommendations for revisions and improvements 
to the instrument. 
Since the Social Networking and Improvement Potential instrument is 
only partially based on existing, validated constructs, the pilot test was conducted 
to assess the quality of the instrument. This approach is suggested by Gall et al 
(2005), who described the purpose of pilot testing as a means to "develop and try 
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out data collection methods and other procedures," and argued that the approach 
should help to identify and solve problems with the survey instrument before the 
actual administration (Gall et al., 2005, p. 37). 
All participants were volunteers. Prior to the start of the focus group, 
participants were informed that their feedback would be used to evaluate the 
survey instrument. They were also informed that no identifying information 
would be used in any documents that would be produced. Focus group 
participants were then asked to take the survey and to comment about the clarity 
of the instructions and average time required to complete it. Participants were 
also asked for their suggestions or comments to check for correct branching, 
sequencing of items and pages, and overall functionality. 
A summary of their comments indicated that: 
1. All respondents finished in 10 minutes or less. 
2. 86% felt comfortable answering the questions. 
3. 71% said the transitions in the survey were effective. 
4. 57% said the survey instructions were clear. 
5. 57% said all of the questions were clear. 
6. 2 people said that question 1 should be two questions: Participating in 
social networking enables me to acquire more information or meet more 
people. 
7. 1 person said that some questions were redundant: 3 & 4,10 & 12,13 & 
15. 
8. 1 person said that question 23 should ask whether performance is 
affected positively or negatively: Participation in social networking affects 
my performance. 
9. 1 person said ranking the order of importance for question 27 was 
confusing. 
Next, two items on the pilot test comment list were addressed. Question 1 
(item 6), "Participating in social networking enables me to acquire more 
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information or meet more people," was not changed because it was from a 
validated survey instrument (Kwon & Wen, 2010). Question 23 (item 8), 
"Participation in social networking affects my performance," was reworded to 
ask a positive question: "Participation in social networking has a positive effect 
on my performance." With this minor modification, the 37-item survey was final. 
DATA ANALYSIS USING SEM 
The suggested method for evaluation of the survey data is structural 
equation modeling (SEM), which has gained some popularity in psychology and 
the social sciences (J. C. Anderson & Gerbing, 1988). This type of confirmatory 
method can provide a comprehensive way for researchers to assess and modify 
theoretical models. Shipley (2000) demonstrates that SEM provides evaluation 
of a model to represent translations of hypothesized cause and effect 
relationships between variables into a composite hypothesis concerning patterns 
of statistical dependencies. Parameters indicate the magnitude of the effect 
(direct or indirect) that independent variables (either observed or latent) have 
on dependent variables (either observed or latent) as a description of the 
relationships. SEM offers researchers a comprehensive method for quantification 
and testing of theoretical models by enabling the translation of hypothesized 
relationships into testable mathematical models. The confirmatory aspect of SEM 
involves testing the proposed theoretical model (Tenko Raykov & Marcoulides, 
2000). The exploratory aspect of SEM promotes theory development and often 
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involves repeated applications of the same data in order to explore potential 
relationships between variables of interest (either observed or latent). 
SEM combines the benefits of both factor analysis and multiple regression 
(Alkadry, 2000). Hoyle (1995) argues that SEM is similar to correlation analysis, 
multiple regression and ANOVA in four specific ways. First, SEM is based on 
linear statistical models. Second, assumptions such as independence of 
observations and multivariate normality will have to be met. Third, there is no 
test of causality in SEM; it merely tests relations among different variables. 
Fourth, post-hoc adjustments to the SEM model require the same cross-
validations that any other quantitative analysis tool would require. 
The potential for in-depth examination and advancement of theory 
development suggest SEM is a sound choice for the proposed research because it 
allows testing for statistical conclusion validity (Cook & Campbell, 1979). SEM 
has more robust estimation methods than regression and it enables researchers 
to answer interrelated research questions in a single, systematic and 
comprehensive analysis. By combining analysis of the measurement and 
structural models, SEM enables measurement errors of the observed variables to 
be analyzed as an integral part of the model (Gefen et al, 2000). Further, Gefen 
(Gefen et al., 2000) argued that SEM is beneficial because it allows the factor 
analysis to be combined in one operation with the hypothesis testing. 
A more rigorous analysis of the proposed research model is possible 
through the use of a better methodological assessment tool (Bollen, 1989; 
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Bullock et al., 1994; Joreskog & Sorbom, 1983). SEM techniques also provide 
better information about the extent to which the research model is supported by 
the data than do regression techniques. 
The process begins with an assessment of the fit of the measurement 
model. Once the fit is validates, the model paths are tested (S. E. Anderson & 
Harris, 1997). The process provides internal rules to help with understanding 
the implications involved for the variances and covariances of the variables. The 
researcher then tests whether the variances and covariances fit the model, and 
reports the results of the testing as well as parameter estimates and standard 
errors for the numerical coefficients in the linear equations. All of this 
information allows the researcher to determine whether the model fits well with 
the data. 
The results of this approach should reveal insights for further research in 
social networking and performance. The data collected will allow evaluation of 
predictor variables against several criteria, primarily to determine usability, 
participation and PIP. 
RELIABILITY OF MEASURES 
The model in Figure 5 illustrates the proposed relationships between 
participation and the latent variables perceived usefulness, perceived 
improvement potential (PIP), perceived ease of use, perceived encouragement, 
and intra-organizational trust. A sixth latent variable, type of use, was examined 
to measure its ability to predict participation. These constructs were 
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conceptually defined earlier in this paper. Factor loadings for each construct 
appear in Figure 5. 
Figure 5: Social Networking & Individual Performance (SNIP) Factor Loadings 
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This chapter discusses the methods used in the data analysis. It covers 
results and descriptive analyses. The measurement model will be examined, 
followed by presentation of the structural model. The steps identified earlier for 
the SEM methodology are used to present the statistical model. The 
characteristics of the survey population will be addressed, and then the 
descriptive data and underlying assumptions will be described. Findings and 
conclusions will be discussed in the next chapter. 
SAMPLE 
This was an exploratory study employing a convenience sample from the 
population of government-employed members of three different social 
networking sites. There are three sample groups that make up the population for 
this study: government-employed people from MuniGov 2.0, GovLoop and 
Linkedln. An online survey was sent separately to three groups, which together 
estimate more than 40,000 members. The convenience sample consists of people 
who agreed to participate. 
Initially, data collection proved to be problematic. After a long search for a 
population to study, MuniGov 2.0 agreed to allow a survey among its members. 
That population, however, did not provide an adequate number of responses to 
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conduct the research. One of MuniGov's leaders suggested that I could get better 
response rate by including GovLoop and Linkedin military groups. My committee 
approved expanding the population to include three inherently governmental 
groups. A detailed explanation of the process follows. 
To get the survey started, a MuniGov 2.0 leader sent an e-mail invitation in 
mid November (see Appendix B) to the membership explaining the purpose of 
the survey along with the survey URL. MuniGov 2.0 reported that it had more 
than 600 members; however, responses were very slow. I sent a reminder two 
weeks later, and the leader sent a reminder four weeks later. I followed with an 
e-mail two days later. Those actions netted only 39 participants. The MuniGov 
2.0 leader suggested I try GovLoop and Linkedin to get more survey responses. 
He then facilitated a meeting for me with the president of GovLoop, which 
reports that it has more than 40,000 members. 
About four weeks after the MuniGov 2.0 inquiry, GovLoop's president sent 
a request to his community to assist in the research. It read: "A grad student 
from Old Dominion University is working on a dissertation relevant to social 
media use in government. His info would be greatly improved by our 
participation in a brief survey. Would you help him out?" I followed that with 
several blogs offering an incentive to participate. Those who complete the survey 
could register to win one of several cash gift cards of $50 or $10. I posted 8 blogs 
over the next six weeks, which were often featured on the front page of GovLoop 
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Weekly, the organization's online publication. This approach resulted in 108 
participants. 
GovLoop includes among its membership a MuniGov 2.0 site, and it also 
has memberships from Linkedin members. Those relationships led me to also 
include Linkedin as my MuniGov 2.0 colleague suggested. To increase responses 
further, I sent an invitation through Linkedin to military members belonging to 
two groups: DINFOS Trained Killers and Military Public Affairs Specialists. This 
invitation went out 6 weeks after the initial MuniGov 2.0 e-mail. This group was 
also offered an incentive to win one of several cash gift cards of $50 or $10. That 
note is included at Appendix C. This approach resulted in 44 responses. 
The data collection continued for about three months (84 days) before 
being closed. There was virtually no activity in terms of completing the survey 
for the last two weeks it was open. 
This type of convenience sampling is not unusual in structural equation 
modeling studies with small samples, according to Hoyle (1995). In a 2009 study 
on communications patterns, network positions and social dynamics factors, the 
final N for this group was 49. The author argued that using this approach for 
experimental comparisons does not require as many subjects as exploratory 
model building (Hoyle, 1995). 
The convenience sample includes a total of 191 government-employed 
people from the three groups. This sample is small. The concern here is that 
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small samples do not normally provide an accurate representation of the entire 
population and they may increase sampling error. This is basic sampling 
knowledge; however, several studies point to instances where researchers can 
effectively use small samples. 
The maximum likelihood (ML) method with SEM was used in a study on 
the impact of infusing social presence in the web interface (Hassanein & Head, 
2005). ML often has lower variance than is found in other methods, so it is 
frequently the method least affected by sampling error, the most robust 
approach to the violation of normality assumptions (Alkadry, 2000). The sample 
of 191 is considered adequate for testing in ML analysis (Gorsuch, 1983; Joreskog 
& Sorbom, 1983), so it is used to test the measurement model. 
Demographic information. In terms of sample characteristics, more than 
half of respondents (55.6%) were female. The median age of respondents is 47, 
ranging from 22 to 73 years of age. The respondents were overwhelmingly 
White non-Hispanic (85.2%), with the only other significant group being Black 
non-Hispanic (11.6%). More than half of respondents (51.6%) have a master's or 
professional degree, while 34.2%, 7.5%, 3.1%, respectively, have bachelors, 
PhD/doctorate, or associate's degrees. 
Most of the respondents (59.3%) hold professional or technical positions. 
Twenty-nine percent are managers and 3.1% are in clerical or support positions. 
Of the survey respondents, 40.6%, 16.3%, 8.1%, 6.9%, 6.3%, 2.5% and 0.6%, 
respectively, work for federal government, city/municipal, state/provincial, 
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education-related, county/regional, health-related, and special district 
organizations. 
Respondents were asked to specify their position and the type of 
organization they work in. Demographic data collected also includes country of 
residence and education. The purpose of collecting this data was to control for 
possible effects of geographic differences in some areas. Because the survey did 
not find many respondents in countries other than the United States, there was 
no further analysis of this variable. Table 4 provides more information about the 
demographic characteristics of the sample. 
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Perceived usefulness, perceived ease of use, and perceived 
encouragement have been used in previous studies and have acceptable 
reliabilities. There is no established reliability for this study's measures of 
perceived improvement potential, intra-organizational trust, type of use, and 
participation. A more detailed description of each scale used in this study 
appears below. Appendix A contains the full details of survey items. 
Perceived usefulness. Perceived usefulness and perceived ease of use are 
fundamental determinants of user acceptance (F. D. Davis, 1989). These 
measures determine one's behavioral intentions to use a technology, which has 
been linked to subsequent behavior [Venkatesh, 2000). Perceived usefulness 
refers to the degree to which the user believes that using the technology will 
improve his or her work performance (Ajzen & Fishbein, 1980; Fishbein & Ajzen, 
1975). Perceived usefulness is measured using four items. Each item uses a 
seven-point response scale. Kwon and Wen (2010) report a Cronbach alpha 
value of 0.89 for this measure. The composite reliability for the scale in this 
study is 0.874, and descriptive data are in Table 5. 
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Perceived ease of use. Perceived ease of use (Bandura, 1989) refers to 
people's judgments as to how well they can execute courses of action required to 
deal with prospective situations. Bandura also illustrated the significance of 
perceived ease of use to self-efficacy. It affects a person's perception of how 
effortlessly one can use the technology. Perceived ease of use is measured using 
three items with seven-point response scales. Kwon and Wen (2010) report a 
Cronbach alpha of 0.90 for this measure. The composite reliability of this scale in 
this study is 0.930, and descriptive data is provided in Table 5. 
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Perceived encouragement Perceived encouragement refers to the 
organizational encouragement to participate that is important for affecting 
human performance. Kwon and Wen argue that expressing encouragement 
could be literal as well as verbal, and that encouragement is perceptional. The 
way a person perceives the other's encouragement is a critical consideration. 
Perceived encouragement was measured using four questions. "My 
organization encourages the use of social networking" used a seven-point scale. 
The seven-point scale was also used for the question "My organization does not 
support the use of social networking." Questions regarding whether a 
respondent's organization has an in-house social networking site, and whether 
they participate in that site, both required yes/no answers. The composite 
reliability for the scale in this study was 0.544, which does not meet the 
minimum requirements of reliability. The descriptive data is still provided in 
Table 7. 
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Perceived improvement potential (PIP). PIP is based on a person's self-
perception of effectiveness. PIP has a two-fold purpose; to predict a person's 
intention to behave in a certain way and to determine whether they will actually 
exhibit that behavior. The construct was measured using a factor analysis of a set 
of items regarding the respondents' personal intentions and attitudes toward 
social networking, and the respondents were asked to self-position on a 1 to 6 
scale for each item. Measuring PIP with this factor analysis is a procedure 
suggested by Passy and Giugni (2001), who factor analyzed a set of 10 items 
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regarding respondents' personal priorities. They found that although the 
perception of individual effectiveness changes in the course of participation, the 
interviews indicate that a positive perception before getting involved in the social 
networking endeavor was a major determinant of participation. PIP is measured 
using one question with five criteria. Each criterion has a seven-point response 
scale. There is no survey instrument that establishes this measure; however, 
studies on behavioral intention, behavioral expectation, and perceived 
productivity (Passy & Giugni, 2001) suggest the current approach. Composite 
reliability for the scale in this study was 0.628. The reliability of this scale is 
consistent with Hair et al (2006) who found that an alpha score greater than 0.60 
is acceptable for exploratory research. The descriptive data are in the Table 8. 
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Intra-organizational trust Trust is crucial to any social networking 
activity. Intra-organizational trust is the trust people in an organization have in 
one another that creates and nurtures social bonds and collaboration in social 
networking activities. Intra-organizational trust is a vital part of achieving 
collective receptivity to and exploitation of computer technologies (Barney, 1991; 
Dedrick et al., 2003; Kramer, 1996; Nakata et al., 2008). It consists of cognitive, 
affective, and moral dimensions and describes the perceived intent and behaviors 
of organizational members (Chowdhury, 2005; Hosmer, 1995; McAllister, 1995; 
Nakata et al., 2008). Intra-organizational trust was measured using 13 questions, 
each with a seven-point scale. Nakata et al (2008) report a Cronbach alpha 
reliability of 0.87. The composite reliability for the scale in this study is 0.923. 
Descriptive data are in Table 9. 
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Type of use. Questions on type of use were developed for this study based 
on the kind of goals and objectives that are typical in social networking activities. 
Type of use is measured using one question with five criteria. Each criterion has 
a seven-point response scale. There is no survey instrument that establishes this 
measure; however, questions were developed based on the kind of goals and 
objectives that are typical in social networking activities. The composite 
reliability for the scale in this study is 0.905, and descriptive data are provided in 
Table 10. 
Table 10: Type of Use 
Latent Variable 
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Participation. Participation is about a characterization of a person's use. 
It was measured by asking respondents about the number of hours they have 
participated in the past seven days, and then by questions about how they use 
social networking to stay in touch personally or professionally. Participation is 
measured using one question addressing gratification benefits resulting from 
online activities. The question asks respondents to rank how they stay in touch 
with social networking based on three criteria: personally with family and 
friends, professionally within their organization, and professionally outside of 
their organization. Each of the criteria uses a seven-point response scale. There 
is no survey instrument that establishes this measure; however, the scale is based 
on the research of Anderson and Harris (1997). The researchers employed a 
uses and gratifications approach to focus on possibilities in terms of cognitive, 
interpersonal, utility and diversion. Composite reliability for the scale in this 
study was 0.68. The reliability of this scale is consistent with Hair et al (2006) 
who found that an alpha score greater than 0.60 is acceptable for exploratory 
research. Descriptive data are provided in Table 11. 
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Summed scales were created to examine the means of each of these scores 
(Table 12). Details of the summed scores for perceived usefulness (PU), 
perceived ease of use (PEOU), perceived improvement potential (PIP), intra-
organizational trust (IOT), type of use (TOU) and participation (PART) are in the 
table below. There is no summed score for perceived encouragement (PE) due to 
its unacceptable alpha (0.544). 


































































Group differences. The three groups were treated as one for the data 
collection and analysis effort. That required analyzing between-group 
differences in the sample by comparing means using analysis of variance 
(ANOVA). ANOVA testing examines associations between variables to determine 
whether or not differences in means between groups are statistically significant 
or, in other words, are they due to more than chance. This provides a measure of 
the statistical significance of associations between variables; however, it does not 
indicate direction or strength. 
The ANOVA showed statistically significant differences between MuniGov 
2.0 and Linkedln respondents, but only for the latent variables intra-
organizational trust and type of use. However, the mean differences in each case 
are less than one standard deviation from the mean for all three samples treated 
as one group. The mean differences in each case are also less than one standard 
deviation from means based on origin, which is a variable that specifies which 
website the respondent belongs to. 
The study used three different groups due to the difficulty of adequate 
responses to arrive at an acceptable sample size, details of which were explained 
earlier in this chapter. The mean for MuniGov 2.0 was 70.30, which was 
statistically significant for both intra-organizational trust and for type of use in 
the ANOVA results. The standard deviation for intra-organizational trust is 
10.60, so the mean difference is only 6.38. Thus, the mean differences (which 
were calculated through a post-hoc Bonferroni statistic) are statistically 
significant but rather small. The mean for Linkedln was 63.93, and the standard 
deviation was 4.62, and the mean difference was 3.10. Therefore, while MuniGov 
2.0 and Linkedln both showed statistically significant differences, those 
differences are less than one standard deviation from the mean of GovLoop and 
from the mean of the three groups examined as one. Given the small mean 
differences across the three groups, and the fact that all group differences were 
within one standard deviation of the population mean, these three groups are 
treated as one sample in this study. Table 13 displays mean difference 
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information for the three groups with respect to the latent variables that showed 
statistically significant mean differences in the ANOVA. 



































































*. The mean difference is significant at the 0.05 level. 
DATA ANALYSIS OVERVIEW 
This study used a measurement model, structural model, and resulting fit 
indices to examine the hypothesized model and relationships. Each facet of this 
analytic procedure is described below. 
Reliability. Composite reliability is often preferred over Cronbach's alpha, 
the traditional way of calculating reliability. Composite reliability gives a better 
indication of internal consistency by taking into account the possibility that 
indicators may have different factor loadings and error variances (Devellis, 1991; 
T. Raykov, 1997; Wert etal., 1974). 
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The SEM program used for this research is AMOS, which allows the entry 
of raw data directly into the system. SEM is based on covariance matrices, so 
correlation matrices are only used in conjunction with standard deviations. This 
study used the correlation matrix. 
Measurement model. AMOS testing of the hypotheses allows for 
simultaneous identification of latent variables and structural equation 
coefficients. This method is recommended because the measurement model 
serves as a foundation for subsequent testing of the structural model. 
The maximum likelihood estimation method, the most robust approach to 
the violation of normality assumptions (Alkadry, 2000), is used in this study. 
While there is a risk of inadequate model specification, the method is most 
appropriate in this instance. The key is model fit, which is related to data, model, 
and estimation methodology. After model convergence, it is recommended to use 
the goodness of fit index to assess the model. A model achieves fit when the 
predicted values for the covariance matrix of the observed data do not diverge 
much from the observed values. 
Structural model. AMOS was used to test the proposed model (Figure 6) to 
allow the simultaneous evaluation of the relationship among independent and 
dependent latent variables. AMOS then allows estimation of the goodness of fit of 
the structural model. Regression coefficients for each hypothesized relationship 
among latent variables are also possible in AMOS. Significance levels of 
individual parameter estimates for paths in the model were determined using the 
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r distribution. A path with a t-value greater than 2.00 is considered significant at 
p<.05. Several goodness of fit indices were used to assess model fit. 






Fit indices. Given the relatively small sample size in this study (N = 191), it 
is most appropriate to use fit indices that are independent of sample size. The 
chi-square statistic measures the distance between the covariance matrix 
generated from sample data and the covariance matrix created based on the 
specified theoretical model. A non-significant chi-square indicates a good fit, thus 
indicating little difference between the sample variance-covariance matrix and 
the reproduced covariance matrix implied by the specified theoretical model. 
Four other fit indices were also used to assess model fit: normed index of fit, 
incremental fit index, comparable fit index, and root mean square error of 
110 
approximation. Six types of fit indices were evaluated by Hu, Bentler and Kano 
(1992]. Marsh (1990) and Hu and Bentler (1995) also summarize the results of 
their assessment of the different fit indexes. Consistent with the 
recommendations of these authors, four goodness-of-fit indexes are used in this 
dissertation. 
The Bentler-Bonett Normed Fit Index (NFI) indicates the proportion in the 
improvement of the overall fit of the model relative to a null model, which is 
typically the independence model. The independence model is one in which all 
variables are assumed to be uncorrelated. An NFI of .80 means that based on the 
sample data, the overall fit of the tested model is 80 percent better than that of an 
independence model. The incremental fit index, also known as Bollen's IFI, is 
relatively insensitive to sample size. Values that exceed .90 are regarded as 
acceptable, although this index can exceed 1. The Bentler Comparative Fit Index 
(CFI) can be interpreted in the same way, but is less affected by sample size. For 
the NFI and CFI, values greater than 0.9 are considered well-fitting. 
Root Mean Square Error of Approximation (RMS or RMSEA) is a 
standardized summary of the average covariance residuals. Covariance residuals 
are the differences between the observed and model-implied covariances. The 
standardized root mean square residual (SRMR) equals zero when the model is 
perfect. Instead of SRMR, SPSS Amos reports p of Close Fit (PCLOSE). The null 
hypothesis is that the RMSEA is .05, a close-fitting model. The p value examines 
the alternative hypothesis that the RMSEA is greater than .05. So if the p is 
greater than .05, then it is concluded that the fit of the model is "close." The value 
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of the RMSEA increases as the average discrepancy between the observed and 
predicted covariances increases. A RMSEA value of .05 or less would normally 
indicate a close fit of the model in relation to the degrees of freedom. 
RESULTS 
DESCRIPTIVE ANALYSES 
Descriptive data for latent variables and demographics were provided 
earlier in this chapter. In addition, kurtosis and skewness data are presented in 
Appendix E as a way to further understand the univariate and multivariate 
distribution of data. All kurtosis and skewness figures are significant at the p<.05 
level or better. A skewness value of +/- 2.0 is considered to be acceptable, while 
positive kurtosis requires a value greater than 3.0 (Kline, 2005). All assumptions 
of normality are met. There are no indications of multicolinearity problems as 
illustrated in Appendix C. 
TEST OF THE HYPOTHESIZED MODEL 
A two-stage strategy was used for data analysis in this dissertation. 
Confirmatory factor analysis was first used to assess fit of the measurement 
model and then was used to assess fit of the structural model. 
112 
Analysis of fit of the measurement model. Maximum likelihood 
confirmatory factor analysis was conducted prior to analysis of the structural 














































































































































































































































































Tablel5: Measurement Model Data (Continued) 

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Some of the error terms in the model have been correlated. The 
correlation structure between error terms of the confirmatory factor analysis are 
suggested by SPSS AMOS after the initial model fit without any correlated error 
terms. This helps improve the overall model fit. Correlated error terms in 
measurement models represent the hypothesis that the unique variances of the 
associated indicators overlap; that is, they measure something in common other 
than the latent constructs that are represented in the model. Hox and Bechger 
(1998) also support this method of model modification. 
There are positive correlation coefficients between measures of 
participation and measures of PIP. Several of these are described in Table 21. 
Participation is measured through an understanding of how people use 
social networking sites to stay in touch personally (GRATIFY), professionally 
within their organization (PROFin), and professionally outside of their 
organization (PROFout). PIP-related variables that address the importance of 
personal quality of output (PERSONAL), work group quality of output (WORK) 
and that compare performance in relation to others (COMPARE) are significantly 
correlated to measures of participation. 
Measures of how people use social networking sites to inform each other 
(INFORM), share information (SHARE), and interact in activities (INTERACT) 
address perceived usefulness. These measures are significantly correlated to the 
participation variables. 
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**p < .01 (one-tailed test) 
*p < .05 (one-tailed test) 
A full list of correlations appears at Appendix E. 
The measurement model fit reasonably well. Using the indices selected, 
the correlated latent variables of perceived usefulness, perceived ease of use, PIP, 
intra-organizational trust, and perceived encouragement converge after 10 
iterations. The chi-square is 506.395 with 269 degrees of freedom, significant at 
less than the 0.001 level. Fit indices indicate the measurement model is a 
moderately good fit: NFI = 0.841, IFI = 0.919, CFI = 0.916, and RMSEA = 0.068. A 
moderately good fit is also indicated by type of use statistics: chi-square=18.639, 
df=5, p-value=.002, NFI=0.965, IFI=0.974, CFI=0.974, and RMSEA=0.120. The 
value for RMSEA is not in the acceptable range, however, it will be shown later in 
this paper that the problem is not evident in the full structural model. 
ASSESSING MODEL IDENTIFICATION 
Degrees of freedom is calculated with this formula: Df= (P*(P+l)/2) - N, 
where P is the number of observed variables and N is the number of parameters 
to be estimated or the free parameters. In this model, there are 32 observed 
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variables and 135 free parameters. This means that the number of degrees of 
freedom would be equal to 393 ((32(33)/2) - 135. This makes the current model 
over-identified, so it is assumed there are no identification problems in this 
model. 
The SEM analysis indicates a high effect size of perceived usefulness, 
perceived ease of use, PIP, intra-organizational trust, and type of use on the latent 
variable participation. The model fit is appropriate according to any of the four 
indices used. Analysis of error estimates also shows no problems. There are 
latent variables in the model that have not been previously validated for use in 
the way described in this study: PIP, intra-organizational trust, type of use, and 
participation. For that reason it is important to examine the construct validity of 
each of these measurement models on its own. Table 22 contains the relevant 
Cronbach Alpha scores for each of the constructs to enable a study of each of the 
measurement models' validity on its own outside the structural model. 
Table 22: Cronbach Alpha Scores 
Cronbach Alpha 
Perceived Usefulness (PU) 
Perceived Ease of Use (PEoU) 
Perceived Encouragement fPE") * 
Perceived Improvement Potential (PIP) 
Intra-Organizational Trust (IOT) 
Participation [PART) 








*NOTE: PE removed from the final model to 
improve fit. 
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OVERALL MODEL FIT 
The AMOS analysis that follows discusses two models. Structural model 1 
matches the conceptual model that was hypothesized at the beginning of this 
dissertation. AMOS allows a view of ways to improve fit statistics, so perceived 
encouragement was removed to arrive at structural model 2, which has a better 
fit. Explanations of each model appear below. 
STRUCTURAL MODEL 1 
This model converged after 19 iterations (Figure 9). The overall model 
has a chi-square of 842.043 based on 482 degrees of freedom. Significant chi-
square at less than the 0.000 level indicates that the model does not have 
acceptable fit. The null model has a chi-square of 4217.345 based on 595 degrees 
of freedom. Since the chi-square indicates there is no acceptable fit, SEM uses 
adjunct fit indices to test the model. 
There are four adjunct fit indexes selected to evaluate the model in this 
study, NFI, IFI, CFI and RMSEA, all of which were explained earlier. The 
comparative fit indices are significant and reflect an acceptable model fit, as 
shown in Table 23. 
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Table 24: Structural Model 1 (Continued) 





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































The model fit for Structural Model 1 is acceptable, however, there is a way 
to improve the fit based on the AMOS evaluation. The confirmatory factor 
analysis indicated less than optimal fit for structural model 1. This problem with 
fit can be addressed by examining Anderson and Gerbing (1988), which 
evaluated a single measure confirmatory factor analysis. The researchers 
examined ill-conditioned input data by estimating each latent variable in its own 
measurement model. Wothke (1993) also suggested that too many parameters 
could be problematic in model fit. Overall fit may be affected because perceived 
encouragement has an unacceptable Cronbach Alpha score of 0.544 in this study. 
To address this issue, perceived encouragement was removed from 
structural model 1. The resulting structural model 2 did not produce the "not 
positive definite" error and had better fit scores than structural model 1. Because 
deleting an item may change the content or face validity of its measure, deleting 
perceived encouragement was done with great care. Once perceived 
encouragement was removed and the fit improved, it was added back to verify 
that the change was proper. 
Deletion of perceived encouragement was thus verified, demonstrating 
that the best model fit that can be achieved with the data is in structural model 2, 
which is explained next. 
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STRUCTURAL MODEL 2 
This model converged after 16 iterations (Figure 10). The overall model 
has a chi-square of 724.815 based on 425 degrees of freedom. Significant chi-
square at less than the 0.001 level indicates that the model does not have 
acceptable fit. The null model has a chi-square of 3921.589 based on 528 degrees 
of freedom. The fit indices are significant and provide an improved fit over 
Structural Model 1, as shown in Table 25. 










An assessment of the residuals reveals no significant problems. The 
highest residual was 0.185, which is lower than the suggested critical residual 
value of 2.00. In fact, only four of the values were above 0.087. All test statistics 
of the variances are significant at the 0.05 or better levels. 
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Table 26: Structural Model 2 Data (Continued) 









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SUMMARY OF RESULTS 
This exploratory study mixed previously validated constructs with some 
that have not been validated in previous quantitative research. The initial 
decision on validity of measures was made based on the Cronbach Alpha score. 
Then, results for each of the constructs were evaluated as part of the full 
structural model. Next, each of these constructs was evaluated separately against 
the dependent variable participation. 
The final structural model met all the assumptions of normality and 
independence, as did all of the latent constructs except perceived encouragement. 
Perceived encouragement was therefore dropped from the full structural model. 
The more robust Maximum Likelihood estimation method was used in the model. 
The overall structural model converged after 16 iterations with only minor 
improvements after the 10th iteration. The model is over-identified. 
The Social Networking and Individual Performance (SNIP) structural 
equation model has an acceptable fit according to the four fit indexes used to 
assess overall model fit. All fit indexes were at or above the acceptable range. As 
far as effect sizes are concerned, the standardized estimates reflect a 1.000 effect 
size of perceived usefulness, perceived ease of use, PIP, intra-organizational trust, 
and type of use on participation. The effect sizes estimate the strength of the 
relationship by presenting substantive significance between variables in the 
statistical population. Therefore, the effect size confirms the hypothesis that the 
data will fit the model. 
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The hypothesis that the model will fit the data is supported. Also, there 
are favorable results indicate positive relationships between the latent variables 
and participation. There is not sufficient data to support a positive relationship 
between perceived encouragement and participation. Therefore, the results 
confirm perceived usefulness, perceived ease of use, PIP, intra-organizational 
trust, and type of use as predictors of participation. The results also suggest that 
the latent variables can be used to build an adoption and participation model that 
provides organizations with knowledge that both predicts and promotes social 
networking activities. The relationships verified here suggests that organizations 
can use the predictor variables to understand and communicate a value 
proposition that affects social networking adoption and participation and, in turn, 
individual perceptions of performance. 
There may be two explanations for the inability to find a significant 
relationship between perceived encouragement and participation. The first is 
that perceived encouragement was not well constructed for this study. There 
were only two reliable measures because two of the four questions were deleted; 
these had dichotomous answers that were not appropriate for the SEM analysis. 
The second explanation is that there was a problem with wording of the 
two remaining questions. The questions were: (1) My organization encourages 
the use of social networking; and (2) My organization does not support the use of 
social networking. These questions are reverse versions of each other and would 
have to be recoded to be effective in this analysis. This construct could be 
improved by using the actual questions from Kwon and Wen (2010). That scale 
used four questions that asked for levels of agreement with feedback from social 
networking acquaintances: affirmative evaluation, satisfaction with the 
interaction, encouragement for the interaction, and awareness of a person's 
existence. 
A thorough literature review found no validated survey instrument that 
could be used to complete the analysis proposed for this study. As the survey 
was designed from several sources mentioned earlier (S. E. Anderson & Harris, 
1997; Kwon & Wen, 2010; Nakata et al., 2008; Passy & Giugni, 2001; Shin, 2010), 
there was concern that the measures would not be reliable once they were 
applied to the model. Perceived usefulness, perceived ease of use and intra-
organizational trust are from validated instruments; however, they have not been 
used together as this study does. The high reliability scores for those constructs 
are encouraging because they support the decision to use them in this study. 
PIP showed an acceptable fit in the model, providing support of the H2, 
that it is positively correlated with participation. PIP, however, has a problematic 
Cronbach alpha score of 0.666. It is argued that this score is acceptable for 
exploratory studies, but future attempts to use this construct will surely require 
higher validity scores. Regardless of that need, the positive results for PIP and 
the other constructs suggest perfecting the model and using it to create an 
assessment tool to allow organizations to take full advantage of the relationship 
between social networking and individual performance. 
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Addressing the challenges of predicting the relationship between social 
networking and performance provides insight into the value proposition that can 
lead to enhanced participation. Replicating the success of this study in the future 
would provide organizations with a clear view of the dynamics of change 
processes. Further, by affecting an individual's view of the performance 
implications of social networking activities, organizations can start to have an 
influence on behaviors that enhance participation. 
Creation of an assessment tool with automated scoring is a recommended 
next step to provide organizations with empirical evidence of important 
relationships and to add measurement and feedback to these important activities. 
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CHAPTER 5 
FINDINGS AND CONCLUSION 
FINDINGS 
The results of this study are inspiring and challenging at the same time. 
The research idea started with a suggestion by Igbaria and Tan (1997) that future 
investigation into information technology applications should focus on the 
impacts of accepting or rejecting such tools and capabilities. Social networking, 
the use of social media, and curiosity about the role of perceived performance 
improvement formed the basis for this examination. There is an explosion of new 
online communications that affect the workplace and that suggest the need to 
explore ways to help organizations affect and improve performance and 
productivity. 
This dissertation makes a theoretical examination of the relationship 
between social networking and individual participation, and measured predictors 
of participation with a structural equation model. Thus, it is important that the 
outcomes of this study promote better understanding of social networking 
activities and provide insight into ways that workers can get better help in their 
social networking endeavors. The relevant and compelling hypothesis that the 
model will fit the data is supported. Research findings of the structural equation 
modeling support theoretical assumptions regarding predictors of participation. 
Favorable model fit statistics support positive correlations between the 
latent variables examined and the dependent variable, participation. Results of 
the research demonstrate the potential of the survey instrument to serve as an 
adoption and participation methodology that can provide organizations with 
knowledge that predicts and promotes social networking activities. This 
approach arms organizations and leaders with a new lens with which to focus on 
the value proposition regarding perceived improvement potential based on social 
networking participation. 
This exploratory study is one of the first attempts to view relationships 
between the act of social networking and how it is affected by performance. 
Identifying predictors of social networking and individual performance provides 
valuable information on how the constructs of interest relate to adoption, 
diffusion and acceptance of innovation. Based on these results, organizations can 
now be presented with opportunities to focus on internal decision processes that 
occur at the individual level, and to examine processes for innovation, how users 
are attracted to a system, and how users' behavior is affected. 
This dissertation examines the "act" of social networking as a process and 
practice by which individuals, businesses and other types of organizations are 
drawn together to communicate and interact. The intent is to provide evidence 
of useful processes, regardless of the common websites and specialized areas 
people employ to share, access, download, provide and discuss a variety of types 
of information. These findings are the start of a journey to find tools and tactics 
that can affect creativity, idea exchange and communication effectiveness. 
Given the current social networking environment, organizations 
increasingly provide "social media time" as part of processes to create new 
business, enhance innovation, and improve the work and personal lives of 
employees. Those processes require that organizations seek interactions that are 
administratively effective and professionally accountable. Therefore, social 
networking is a two-step, voluntary process where people accept or reject 
participation, and then determine levels of activity that suit their needs and/or 
lifestyles. 
Organizations can easily begin, continue or increase social networking 
participation with little or no cost. However, at some point leaders may want to 
know three things: 
1. Why do some people reject participation? 
2. What do our participation behaviors look like? 
3. Do employees perform any better based on their social networking 
activity? 
The predictors of participation identified and examined in this study 
provide some assistance and information for organizations. Further, perceived 
improvement potential [PIP), a new construct created for this research effort, 
provides a first attempt at a metric that suggests a perception of performance 
improvement. The metric for perception of performance improvement is 
important; if employees perceive that there is a benefit, they may be more 
inclined to participate in the organization's social media tool of choice. That 
benefit could be some return on the investment of their time or attention that 
leads to improved skills. The benefit could also be the availability of new 
challenges or increased standing in the firm. 
Predicting the value of social networking participation and its relationship 
to perceptions of performance impact has major implications for organizations in 
guiding additional research concerning acceptance levels. The literature 
explored in this dissertation suggests gaps in relevant research that can be 
addressed going forward. 
LIMITATIONS 
Examining the relationship between social networking and individual 
performance presents several limitations. The first is that the focus of this 
research is on non-traditional organizations [communities of practice) that rely 
on members of various organizations, using social media applications to 
communicate. The variety of people and viewpoints and their communication 
efforts present challenges for the social networking and individual performance 
context. 
There is also a limitation because the three groups of the population were 
surveyed separately. There is no way to know how many of the estimated 37,000 
people actually viewed the invitation to respond or any of the updates. That 
resulted in no way to track response rate, causing concerns about error in 
research. However, SEM actually helps in this case because it can account for 
random measurement error (Fabrigar et al., 2010). The limitation of random 
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measurement error is reduced in importance by the very nature of this social 
networking research. The notion that social networking is so dynamic, and the 
fact that there is currently no examination of the construct as it relates to 
performance, warrants exploration of what form it takes, what form it requires 
and what end states are possible. 
Surveying the groups separately leads to another limitation. This study 
treated the three groups as one, which led to concerns in mean differences. A 
comparison of groups showed statistically significant differences in the means of 
MuniGov 2.0 and Linkedin in terms of the latent variables intra-organizational 
trust and type of use. The differences are less than one standard deviation from 
the mean of GovLoop and from the mean of the three groups examined as one; 
however, differences in groups are to be expected in an exploratory study of this 
type. The very nature of the goals and objectives of MuniGov 2.0 and Linkedin is 
an indication that there might be differences. For instance, MuniGov 2.0 is a 
group that is brought together to conduct unfettered social networking to 
improve community and work life concerns of its members. Linkedin members, 
on the other, are drawn in primarily due to the website's ability to help people 
find jobs. Clearly, someone who is trying to conduct free and open 
communication is very different in approach and information sharing than 
someone who is trying to find or impress potential employers. This area needs to 
be addressed in future research by studying one population to guard against 
mean differences. 
The new and dynamic nature of social networking creates interactions 
among members from several organizations, but this study is limited in scope 
because it attempts to view them as one community of practice or organization 
that governs itself by the will of its members. For that reason, it is possible that 
these findings cannot be generalized to other people and organizations involved 
in social networking in various states or regions of the country. Also, the 
convenience sample was not completely randomly selected. Participants are 
members of the relevant communities of practice who self-selected to respond to 
the survey. Also, the convenience sample presents problems of generalizability. 
There is limited ability to probe answers in this method, and people who are 
willing to respond may share characteristics that don't apply to the audience as a 
whole, creating potential bias in the study. 
Despite these limitations, this method is useful for several reasons. Data 
collected can be analyzed fairly quickly and the results from the sample can be 
generalized to the entire population if the response rate is high enough. This 
survey can lead to an instrument that presents a reliable direction for planning 
programs and findings may, in some cases, be generalizable beyond the 
participant group. Finally, the discovery contained in this research can set the 
stage for longitudinal studies that could help identify a range of best practices for 
organizations. 
The study has a coverage error because the population is over-
represented by a group of people who have a higher propensity to participate in 
social networking than some other groups. This is evident by the very fact that 
153 
members of the group participate in an online method of communication. This 
limitation should not be a major problem, however, because the study does not 
make a judgment about how many people or organizations are participating. The 
research is focused on trying to evaluate the nature of participation in the subject 
organizations. 
Other limitations relate to the materials and procedures employed by this 
researcher. The overall survey primarily employs validated measures; however, 
this instrument has not been validated for this particular purpose. Survey 
questions were developed from several sources. Perceived usefulness, perceived 
ease of use and perceived encouragement are from a Kwon & Wen (2010) scale 
that was developed from the Technology Acceptance Model for an empirical 
study of the factors affecting social network service use. 
Since PIP is a new construct, there is a limitation in the knowledge of how 
this notion will fit the data and the research inquiry. PIP was developed from the 
use of a factor analysis based on the work of Passy and Giugni (2001), which 
focuses on a set of 5 items regarding the survey respondents' personal intentions 
and attitudes toward social networking; (1) personal quality of output, (2) work 
group quality of output, (3) performance in comparison to others, (4) assistance 
with high priority tasks, and (5) identification of available resources (e.g. 
personnel and materials). 
Passy and Giugni (2001) stated that when they controlled for the effect of 
social networks and individual perceptions, all statistically significant 
relationships disappear. Social and cultural characteristics were a very small 
part of the variance. This led the researchers (Passy & Giugni, 2001) to conclude 
that while social and cultural characteristics might be crucial to bring individuals 
to collective action, they do not determine the intensity with which people will 
participate. Instead, networks and perceptions have a significant impact on 
differential participation. The notion of perception is a valuable part of this 
research effort. It points to the value of understanding why people accept or 
reject participation in social networking activities, and suggests a model to build 
an evaluation system to address these issues. 
In addition, some of the questions from the aforementioned survey were 
reworded for purposes of this study, suggesting possible issues of validity and 
reliability. Again, SEM overcomes many limitations like validity and reliability 
when assessing psychometric properties of measures (Rubio et al., 1999). The 
capacity to estimate a model's measurement error makes SEM an alternative for 
this assessment because it can model different dimensions of the constructs 
simultaneously. 
Further, since relatively little incentive was given for respondents to 
participate and to give careful consideration to their answers, there may be 
issues in terms of the level of effort and attention each respondent gave to filling 
out the instrument. This examination, however, is important to the discussion of 
how to view social networking interactions. What was learned from this research 
effort will be instrumental in future examinations of the constructs of interest. 
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IMPLICATIONS FOR FUTURE RESEARCH 
There are important implications for the results of this study in the field of 
public administration. As many organizations work to create social media 
policies that improve online interactions and provide security protections, 
performance is neglected. Organizations do not tend to inquire about return on 
investment or performance implications until they are well into social 
networking activities. This study offers ways to include performance, or 
perceived improvement potential, in the beginning stages of social networking 
activities and policy decisions. This study then, is important in giving 
organizations tools with which to impact online interactions as they happen, and 
to affect behaviors that support the organization's goals and objectives. 
So what does the future hold? Four possibilities are recommended: study 
one organization that is fully engaged in social networking, replicate the survey 
with a larger sample, improve the survey instrument, or compare public and 
private organizations. 
The first recommendation is to study one organization to get a more 
robust view of a population of interest. This examination is somewhat limited by 
its focus on inherently governmental, non-traditional organizations. That 
limitation, however, is necessary in this exploratory effort because many 
organizations are not mature enough in their social networking activities to be 
able to focus on performance and other future considerations. 
Maturity of social networking in organizations leads to problems of 
generalizability to other populations, so focusing on one organization makes 
sense. In viewing a larger population, the use of a longitudinal study may be 
warranted. The small convenience sample does not normally provide an accurate 
representation of the entire population, possibly leading to increased sampling 
error, but this dissertation takes an exploratory view to allow introduction of a 
new set of constructs and relationships. The small sample is appropriate and 
necessary in some experimental comparisons according to Hoyle (1995). 
However, replicating this research with a larger sample is still recommended. 
The new construct developed here, PIP, has minuses and pluses, and for 
that reason the survey instrument must be improved. There is always a measure 
of risk associated with using constructs that have not been validated but, again, 
new research must begin somewhere. In this case, there was simply no 
instrument available with which to conduct this study. A positive indication that 
this is the right approach is suggested by previous studies of behavioral 
intention, behavioral expectation, and perceived productivity. Taking the entire 
process into account, PIP seems to be an important construct that needs more 
study, but that also may be used in other public administration studies. 
Another important consideration for this study is that while the model fits 
the data and the predictive value of the constructs is supported, there is more 
work to be done. This study must be replicated on other audiences and the 
survey instrument must be transformed into a tool that organizations can use on 
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demand. That tool needs to deliver validated results that lead to formal methods 
for affecting acceptance and rejection of social networking participation. The 
value proposition that addresses individual performance and desired behaviors 
must be made clearly and consistently, and this research should contribute to 
that requirement. 
Finally, this research should be continued to compare similar-sized public 
and private organizations to show its true value to public administration and 
urban policy in evaluating social networking and individual performance 
differences in participation, behavior, technology acceptance, and trust. A formal 
evaluation of a person's "SNIP Score" could be instrumental in measuring 
acceptance and rejection. This work does not include that kind of evaluation, but 
its value seems obvious to this researcher. 
Today, it is almost effortless for organizations to get involved in social 
networking activities. The questions about performance are inevitable based on 
the amount of time employees spend online. This dissertation, and the evidence 
it provides, urges organizations to ask questions about relationships between 
social networking and individual performance much earlier in the process. If that 
doesn't happen as part of the goal-setting that should precede social networking 
start-up, it should happen as early in the process as possible. 
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APPENDIX A 
SOCIAL NETWORKING AND INDIVIDUAL PERFORMANCE (SNIP): EXAMINING 
PREDICTORS OF PARTICIPATION 
Social networking is defined as sharing and discussing information using social media 
tools or applications. The primary consideration for the study is to explore the "act" of 
social networking as a process and practice by which individuals and organizations are 
drawn together by family, work or hobby to interact through common websites and 
specialized areas within those websites. 
The survey should take less than 10 minutes to complete. When completing the survey, 
please answer based on your social networking participation in general, regardless of 
which service you use (Facebook, Linkedln, Twitter, etc.) 
Your input in this study will benefit organizations interested in social networking 
improvements because it will allow prediction and promotion of levels of participation 
in social networking. 
Your responses are anonymous with no way of identifying any participants. Once you 
have started the survey, you may end participation at any time. To get to the survey, 
simply click on this link http://www.surveymonkey.eom/s/SNIP Survey 3. or paste it 
into your browser. 
If you have any questions or comments about the survey, please contact Michael Brown 
at mbrow056@odu.edu or by phone at 757-876-6589. 
Any feedback you provide is greatly appreciated. Again, thank you for your time and 
willingness to participate. 



















1. Participating in social networking services enables me to acquire more information 
or meet more people. 
2. Participating in social networking services improves my efficiency in sharing 
information and connecting with others. 
3. Social networking services are useful for communication with colleagues from other 
organizations who might face similar issues and challenges. 
4. Social networking services are useful for interaction with colleagues from other 
organizations who might face similar issues and challenges. 
5. Learning to use social networking services is easy for me. 
6. The process of participating in social networking services is clear and 
understandable to me. 
7. Social networking services easy to use. 
8. My organization encourages the use of social networking. 
9. My organization does not support the use of social networking. 
10. Members of my social networking services are competent at their jobs. 
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11. Members of my social networking services uphold professional work values. 
12. Members of my social networking services are skilled and knowledgeable to do their 
work. 
13. Members of social networking services really care and are concerned for each other. 
14. Members of my social networking services are close enough to freely share ideas, 
thoughts and feelings. 
15. Members of my social networking services invest emotionally in their work 
relationships. 
16. Members of my social networking services enjoy and like one another. 
17. Members of my social networking services do what is right rather than what is 
expedient. 
18. Members of my social networking services deal with each other fairly and justly. 
19. Members of my social networking services treat one another with dignity and 
respect. 
20. My social networks are trustworthy. 
21. I can count on my social networking services to protect my privacy. 
22. My social networking services can be counted on to pursue its stated goals of 
collecting, sharing and archiving best practices among its members. 
23. Participation in social networking services has a positive effect on my performance 




0.1 to 4 
3 
4.1 to 8 
4 
8.1 or more 
24. During the past 7 days, how many hours have you spent participating in social 
networking services activities? 
25. Does your organization have an in-house social networking site? (Yes/No] 
26. Do you participate in your organization's in-house social networking site? (Yes/No) 
27. Thinking about your participation in social networking services in general, please 
indicate the order of importance of each item. 
a. Personal quality of output 
b. Work group quality of output 
c. Performance in comparison to others 
d. Assistance with high priority tasks 
e. Identification of available resources (e.g., personnel and materials] 
28. I use social networking sites to stay in touch... 
a. Personally with family and friends. 
b. Professionally within my organization. 
c. Professionally outside of my organization. 
29. What would make social networking more effective for achieving your personal 
and/or professional goals? (Free text) 
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APPENDIX B 
MUNlGOV 2.0 SURVEY E-MAIL NOTE 
Greetings all and Happy Friday! One of our members, and a fellow Old Dominion 
University alum, is conducting a survey as part of his dissertation. His info would 
be greatly improved by our participation in a brief survey. When completed, the 
study may also benefit the MuniGov 2.0 membership greatly because it will allow 
prediction and promotion of levels of participation in social networking. 
Your responses are completely anonymous with absolutely no way of identifying 
any participants. Once you have started the survey, you may end participation at 
any time. To get to the survey, simply click on this link 
http://www.surveymonkey.eom/s/SNIP Survey-ODU: or paste it into your 
browser. 
If you have any questions or comments about the survey, please contact Michael 
Brown at mbrow056(5)odu.edu or by phone at 757-876-6589. 
Any feedback you provide is greatly appreciated. Again, thank you for your time 
and willingness to participate. 
APPENDIX C 
LINKEDIN SURVEY E-MAIL NOTE 
Your opinions, ideas and thoughts matter. 
I am working to finalize data collection for my PhD dissertation at Old Dominion 
University in Norfolk, Virginia. My research addresses the development of the 
many uses of social media in the workplace by individuals like you - dedicated 
government decision makers. 
Your participation will define the understanding of relationships between social 
networking and predictors of individual performance and participation in 
government organizations. 
This survey is short - less than 10 minutes to complete. I am able to offer, to ALL 
PARTICIPANTS, a drawing for a $100, $50 and multiple $10 Amazon gift cards!! 
Please know that your efforts will provide the foundation for measurement of 
social networking concepts as they relate to individual perceptions of 
performance. 
Your response is completely anonymous, with no way of identifying any 
participants. To get to the survey, click this link 
http://www.surveymonkey.eom/s/SNIP Survey 2: or paste it into your browser. 
Concerns, comments or questions? I am available confidentially at 
mbrow056(5>odu.edu or at 757-876-6589. 
Thank you for your time and effort. 
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APPENDIX D 





Kwon & Wen 2009 
Cronbach Alpha 0.874 
Perceived Ease of Use 
Kwon & Wen 2009 
Cronbach Alpha 0.930 
Perceived 
Encouragement 
Kwon & Wen 2009; 
Baltatzis, Ormrod & 
Grainger; Lurey and 
Raisinghani (2001) 




Passy & Giugni 2001 








































































































































































SKEWNESSAND KURTOSIS (CONTINUED) 
CONSTRUCT, SOURCE 
AND CRONBACH ALPHA 
Participation 
Anderson & Harris 1997; 
Beresford White Paper 
Cronbach Alpha 0.68 
excluding USAGE 
WITH USAGE 0.66 
Type of Use 
Typical social networking 
services goals 
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